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Mapping Structure For Athletics Victoria

1) National Organisational structure

———:————




2) State organisational structure
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a) Elected members, number of and term of appointment for each position,
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b)

i) The Board is an 8 person Board,
Q) President
2 Vice President (2)
3) Treasurer

(4)

Board members (4)

i) They are elected by the delegates at a General meeting for a term of 3 years

Full-time staff and position and their role,

i) 6 full-time employees

Q) General Manager — Oversee the running and day-to-day management of the organisation

2 Information Technology Manager

3) Development Manager

(4) Competition Manager

(5) Registrar

(6) Administration Officer
Positions that are required and “filled” by volunteers,
i) The paid staff are assisted by volunteer committee
i) The chair of each committee is elected by the delegates
iii) These committees are:

(1) Championships/special meets

(2) Coaching

3) Constitution

4) Country

(5) Officials

(6) Records Officer

(7 Schools

(8) Selection

9) Statistician

(10)  Summer

(11) Technical

(12) Tracks
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(13) Winter
d) Permanent paid part time staff and position/role,
i) Special Projects Officer
e) Affiliated associations.
i) Victorian Little Athletics Association
i) Victorian Athletics League

3) Membership and participation

a) Cost of affiliation per club/member to your association

i) The costs of Club affiliation is:
Metropolitan Club $285.00
Country Centre Club $190.00
Unattached Group $165.00
Specialist Group $110.00
Claims/Transfer

Dual 1% claim $25.00
Transfers $50.00
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i) Registration Fees, all athletes must be registered with AV prior to competing
Metro Country

Competing Athletes (includes $20 venue levy)
Open $107.50 $86.00
U20/18 $91.50 $70.00
Ul6/14 $70.00 $48.50
1° time Athlete (U18) $64.50 $43.00
Country (unattached to Reg centre) $48.50
Associate Member $21.50 (Magazine not included)
Coaches $25.00 (Magazine not included)
Officials $20.00

b) Any information on the demographics of your membership (age, sex, location, and anything else)

i) Membership age ranges from 11 to 90 years of age
i) Total registration 4057
(2) 3393 competing
(2) 374 officials
i) Male registrations 2225
iv) Female registrations 1168

4) Affiliated associations, leagues, competitions, including the number of clubs in
each,

a) Details of affiliated associations (number of clubs, number of participants, etc.)
i) 74 Clubs across the state
i) Average number of competitors per club is 47.1
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b) Details where possible of non-affiliated associations/organisations (size, competitions, club numbers,
geographical location, etc.)

i) N/A
c) Interstate competitions/leagues that team(s) compete in, name of competition and number of teams,
i) AV organises representative teams to compete in national championship events conducted by Athletics
Australia
i) AV athletes also compete in professional events conducted by the Victorian Athletic League

d) Number that could be classified as rural and number metropolitan.
i) Number of country clubs 19, 603 members
i) Number of city clubs 19, 2745 members

5) Names of sponsors currently supporting the SSA.

a) Major sponsors only (including State and Federal Gov't, no $$$ to be listed)
i) VicHealth
i) Tattersall's
iii) Sport and Recreation Victoria
iv) Runners World
V) Olympic Park Sports Medicine Centre
Vi) Hearthealth
vi)  Lanier
viii)  Australian Physiotherapy Association
iX) Teragen
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Mapping Structure For Badminton Victoria Inc.

1) National Organisational structure




2) State organisational structure
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a)

b)

d)

Elected members, number of and term of appointment for each position

i) There are 7 Board members
i) Each Board member is elected for 2 years
iii) Executive positions include:

(1) President

(2) Treasurer

(3) Secretary

Full-time staff and position/role,
i) State Director — General Management, marketing and promotion

Positions that are required and “filled” by volunteers
i) Many volunteers particularly during major events

Permanent paid part time staff and position/role

Vif;:SpOri:

i) Administrative Officer (4 days per week) — General administration, reception, membership accounts payable &

receivable, services and tournament control

i) Administrative Officer (1 day per week) — General administration, document reproduction, filing

i) Manager State Development (until 31/12/2000)

iv) Sport Development Officer (1 day per week) — Schools clinics and player development

v) Coaching Coordinator (1 day per week) — Coaching development, schools clinics and National squad

coordination

Affiliated associations.
i) 29 Affiliated associations

-12 -
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3) Membership and participation

a) Cost of affiliation per club/member to your association, (and where there is a fee to compete),
i) Adults - $20.00 for the first season, $5.00 for the second season in each year
i) Adult - $20.00 for single season players
iif) Juniors - $15.00
iv) Under 12 - $5.00
v) Each Association pays affiliation fee of $60.00 increasing $200.00 in 2001

b) Any information on the demographics of your membership

i) 4000 registered players
i) Nil additional

4) Affiliated associations, leagues, competitions, including the number of clubs

a) Interstate competitions/leagues that team(s) compete in, name of competition and number of teams,
i) The only competition at interstate level is the National Championships.

b) Number that could be classified as rural and number metropolitan.
i) Of the 29 associations 5 are metropolitan and 29 rural

-13 -
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5) Names of sponsors currently supporting the SSA.

a) VicHealth and Arthritis Victoria

6) Any other information you may think would assist in helping us understand the
structure and governance of your SSA.

Currently the Constitution is being reviewed and the new one should be in place by March 2001. The major thrust of
the new constitution is to do away with individual membership and replace it with associations as the members.

7) Evaluation of Governance

8) Evaluation of management

-14 -



Mapping Structure For Basketball Victoria

1) National Organisational structure

il

VicSport
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The NBL, WNBL and ABA are members of BA but run totally autonomous leagues. In recent times, it has been seen as
advantageous to get each body to share resources and provide a consistent face to the public through development
programs and communication strategies. BA’s current strategic review continues to look at these issues. May 2001 is the
target for getting each body housed under the one roof.

Victoria has by far the largest number of participants and is seen as the leader in development nationally.

2) State organisational structure

-16 -
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Between the State Executive (Board) and Associations, there are two levels of governance looking after the interests
of specific constituents — the Metropolitan Council and the Country Council. Each Council has an elected Committee
of Management.

The ultimate decision making body in Victoria is the State Conference where all affiliates are represented. This body
meets twice a year, including the AGM.

a) Elected members, number of and term of appointment for each position,

i) 9 on the State Executive (Board)

i) State Manager (Exec. Officer) is one.

iii) The Chairmen of both the Metropolitan and Country Council Committee of Management also sit on the State
Executive. These Committees look at operational issues on a Metro and Country basis while the State
Executive looks at strategic issues.

iv) 6 elected for one year each.

b) Full-time staff and position and their role,
i) As tabled below

State Manager

Associate State Manager

Basketball Development Manager

Assistant Basketball Manager (Country)

Senior Project Officer

Project Officer/Administration Assistant

Financial Controller (PT)

Manager, Corporate Support

Manager Office Services

Business Development Manager

Business Development Officer

Junior Championships Administrator/ VMJBL Administrator
Admin. Assistant/Competitions Administrator (Country)
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Regional Development Manager: Andrew Farley
Regional Development Manager: Ross Wignell
Regional Development Manager: Ashley Donaldson
(Country)

c) Positions that are required and “filled” by volunteers,
i) Committee of Management and some Competition Committee representatives play a hands on role with
fixturing etc.

d) Permanent paid part time staff and position/role,
i) Only the Financial Controller.

e) Affiliated associations.
i) The organisation has 64 metropolitan and 56 country affiliates
i) See table below for details

ASSOCIATION Mini Junior Under 20 Senior Day Disabled TOTAL
Albert Park Juniors 11 24 6 0 0 0 41
Altona Bay 50 57 0 88 0 0 195
Ballarat 0 4 0 0 0 0 4
Banksia 26 4 0 32 0 0 62
Berwick 0 0 0 49 0 0 49
Blackburn Vikings 0 0 0 38 0 0 38
Broadmeadows 80 85 0 83 0 0 248
Bulleen 58 0 0 153 16 0 227
Business Houses 0 0 0 130 0 0 130
Camberwell 0 0 0 15 4 0 19
Chelsea 18 18 0 32 0 0 68
Christian 0 0 0 45 0 0 45
Coburg 26 53 5 123 0 0 207
Collingwood 4 0 0 19 0 0 23
Craigieburn 0 0 0 7 0 0 7
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Craigieburn Juniors
Cranbourne
Croydon

C.Y.M.S.
Dandenong

Darebin

Diamond Valley
Doncaster

Eastern Parishes
E.D.J.B.A.

Eltham

Elwood

E.Q.C.B.C. (May only)
Frankston

Gateway

Hampton Park
Hawthorn
Healesville

Keilor (November only)
Kilsyth

Knox

McKinnon
Melbourne
Melbourne East
Melton

M&SD

Mornington

North West (May only)
Oakleigh

Pakenham

PASAV

Ringwood

Salvation Army (May
only)

Southern
Sherbrooke
Springvale

316

47
165

75
22
77
421
274
23

134
38

37

32

58

126
50

191
314
29

213
40

57
47
45
40

57

152
20
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56
281

127
713
80
518
178
11
676
171
23
216
532
48
59
301
59
320
940
870
78
178
723
132
204
167
53
141
126
18
217
57

450
140
36
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Sunbury 67 60 0 61 0 0 188
Sunshine 20 41 0 47 0 0 108
University 0 0 0 21 0 0 21
Upper Yarra 65 36 0 29 0 0 130
Waverley 66 86 4 201 0 0 357
Werribee 59 74 0 86 0 0 219
Whitehorse 1 0 0 20 0 0 21
Whittlesea City 62 86 4 150 0 0 302
WVBL 0 0 0 31 0 0 31
Victorian Baptist 0 0 0 60 0 0 60
V.B.L 0 0 0 30 0 0 30
V.J.C.B. 14 42 8 0 0 0 64
VMJBL 71 187 14 0 0 0 272
M.M.B.L. 0 0 0 83 0 0 83
TOTALS 3215 3429 193 5056 226 29 12148

3) Membership and participation

a) Cost of affiliation per club/member to your association, (and where there is a fee to compete),
i) $50 affiliation fee (annual)
i) $69.95 Senior TEAM fee per season (half year)
i) $50.84 Under 20 TEAM fee per season (half year)
iv) $34.77 Junior TEAM fee per season (half year)
v) $16.07 Mini TEAM fee per season (half year)

b) Any information on the demographics of your membership (age, sex, location, and anything else)
i) Basketball Victoria represents around 100,000 registered participants
i) Range from juniors to seniors, masters and intellectually disabled.
iii) Representation from men, women, boys and girls
iv) Competition played over twelve months of the year
v) Participation across the whole of the state.

-20 -
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4) Affiliated associations, leagues, competitions, including the number of clubs in
each,

a) Details of affiliated associations (number of clubs, number of participants, etc.)
i) Information below.

b) Details where possible of non-affiliated associations/organisations (size, competitions, club numbers,
geographical location, etc.)
i) Only significant non-affiliated organisation affiliated a couple of months ago.
i) Private centre management groups are dotted around the state, though they work closely with affiliated
associations.

c) Interstate competitions/leagues that team(s) compete in, name of competition and number of teams,
i) Victorian competitions:

The Big V |
New Victorian Conference of the Australian Basketball League. 12 Mens
teams and 10 Womens Teams. Top 2 play in the National Finals Series.
Victorian Junior State Basketball Championships:

Elite junior competition with 140 association representative teams.
Victorian Metropolitan Junior Basketball League:

The level below the Junior Championships. Over 200 representative
teams from Division 1 to Division 3.

North West League:

Regional representative competition for smaller associations. Around 40
teams.

-21-
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Eastern Qualifying:

Same as above.

Victorian Basketball League.

Metropolitan and Country competition used as a lead in to higher
honours in the Big V.

Melbourne Metropolitan Basketball League

Metropolitan, no entry restriction competition primarily used by
associations to participate in summer (off) season competition. Also
played in Winter months.

Victorian Country Championships

Low cost, no entry restriction alternative to the VBL for country
affiliates only.

d) Number that could be classified as rural and number metropolitan.
i) As above.

5) Names of sponsors currently supporting the SSA.

a) Major sponsors only (including State and Federal Gov't, no $3$$ to be listed)
i) McDonald’s Family Restaurants
i) VicHealth Through International Diabetes Institute
iii) Schweppes
iv) Sport and Recreation Victoria

6) Any other information you may think would assist in helping us understand the
structure and governance of your SSA.

-22 -
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a) Difficulties/opportunities to increase participation, competition numbers, communication with
clubs/national body for example.

i) Basketball Australia are undertaking an extensive review of its governance with the intention that all
stakeholders (BA, State, NBL, WNBL and ABA) work together from mid 2001. The implementation of an
basketball strategy, national junior development program and the housing of BA, NBL, WNBL and ABA under
the one roof are tangible signs that this can be achieved. Once a consistent face is shown to the public, it is
expected that strides can again be made in the recruitment of young people to basketball.

i) Recent organisational restructure has meant we now have a Basketball Development Department (on court) as
well as an Association Development Department (administrator focused). We are able to ensure associations
have the fullest support from BV as they go about the job of recruiting and retaining players. At the end of the
day, it is up to the associations to drive recruitment and retention — BV cannot do it for them.

7) Evaluation of your Governance

Significant constitutional change this year has brought a new strategic focus on the State Executive leaving operational
issues to the brand new Metropolitan Committee of Management.

In six months time we will be in a better position to evaluate how this has improved our capacity to make decisions and
ensure consultation.

8) Evaluation of your management

After a significant restructure mid year and absent staff over the Olympic and Paralympic period it has been difficult to
ensure all systems have run to their potential. It is management’s job to ensure all personnel issues have been dealt with
effectively by year’s end to ensure its full steam ahead early in 2001.

-23-
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Mapping Structure For BMX Victoria

1) National Organisational structure

24
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2) State organisational structure

a) Elected members, number of and term of appointment for each position,
b) Full-time staff and position/role,

c) Positions that are required and “filled” by volunteers,

d) Permanent paid part time staff and position/role,

e) Affiliated associations.

25
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3) Membership and participation

a) Cost of affiliation per club/member to your association, (and where there is a fee to compete),
i) Each Club has an annual subscription fee

i) A racing licence costs between $25.00 and $45.00 a year depending on the type of licence required.

b) Any information on the demographics of your membership
i) Racing is arranged in the various age classes ranging from under Five's through to 40 and over
i) BMX is not only for males, females race as well in their own age groups each meeting
iii) On each birthday they will move up to the next age class
iv) There is a class for the Mum's and Dad's to race.
v)

4) Affiliated associations, leagues, competitions, including the number of clubs in
each,

a) Interstate competitions/leagues that team(s) compete in, name of competition and number of teams,
i) Competitions available for Victorian members:

"Clash of the Titans" "War on Wheels" M.P.1

"Gold Cup" Aussie Titles N.R.
"SuperNats" GP Series Pitbike/Xgames
"Thunderdome" InterClub S.A. Vs. VIC
State Titles W.O.S.
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b) Number that could be classified as rural and number metropolitan.
i) Not available

c) Non-affiliated clubs
i) Knox BMX Club

5) Names of sponsors currently supporting the SSA

6) Any other information you may think would assist in helping us understand the
structure and governance of your SSA

7) Evaluation of Governance

8) Evaluation of management

27
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Mapping Structure For Calisthenics Victoria Inc.

1) National Organisational structure

28
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2) State organisational structure

President

Vice President
| V.C.C.A.

(600 Coaches)

Dir. Finance

Accreditation
(600 Coaches)

Dire. Marketing

A.S.C.A.
(50 Adjudicators)

Dir. Planning

Dir. P T - Accreditation
- ir. Participation (50 Adjudicators)

- - . Competition Committee
Dir. Coimnpetition P

State C'ships Committee
V.C.C.A. rep P

State Team Committee

A.S.C.A. rep




a) Elected members, number of and term of appointment for each position,

b)

d)

i) All 24 members of the Council are elected annually.
i) All positions are volunteer with no “sitting fees”

Full-time staff and position/role,
i) There is only one fulltime paid position - Executive Officer

Positions that are required and “filled” by volunteers,
i) Administration Officer
i) Sport Development Officer

Permanent paid part time staff and position/role,
i) N/A

e) Affiliated associations.

i) Victorian Calisthenic Coaches Association
i) Australian Society of Calisthenic Adjudicators

\/if::Sport
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3) Membership and participation

a) Cost of affiliation per club/member to your association, (and where there is a fee to compete),

i) Pupil’'s registration fee with Calisthenic Victoria is $24.15
i) Club affiliation fee has a minimum of $20.00 and a maximum of $50.00 (depends upon the number of

competing sections.

b) Any information on the demographics of your membership

Males Females
Under 20 11 6235
20-34 490
35-49 35
50 plus 8
TOTAL 11 6768
Disabled 0.95%
*NESB 0.75%
Indigenous N/A

e NESB, Non — English Speaking Background
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4) Affiliated associations, leagues, competitions, including the number of clubs in
each,

a) Interstate competitions/leagues that team(s) compete in, name of competition and number of teams,
i) Not Available

b) Number that could be classified as rural and number metropolitan.
i) 122 Calisthenics Clubs affiliated in Victoria
i) Clubs:
Metro Country
94 28

iii) Each State/Territory compete annually in the National Calisthenics Championships, Victoria enters 4 teams

5) Names of sponsors currently supporting the SSA.

6) Any other information you may think would assist in helping us understand the
structure and governance of your SSA.

7) Evaluation of Governance

8) Evaluation of Management
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Mapping Structure For CycleSport Victoria

1) National Organisational structure

il
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2) State organisational structure

Club Delegate(s) Regional Councils President Executive
President Club Delegates (2/club) —  Senior Vice President Sub committees
— Vice President - Finance Staff

Ordinary Board members (5)

a) Elected members, number of and term of appointment for each position,
i) State Council
(1) If a club has more than 50 members — 1 delegate
(2) If between 50 —100 members appoint “delegates” to Council
(3) If 100 or more, 3 delegates.
(4) President is the Chair — 1 year term

Vicsport
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i) Board
(1) All position are for 2 years
(2) Half retire each year
(a) President and 3 Board members elected every even year
(b) Senior Vice President, Vice President — Finance and 2 Board members every alternate year
(3) Executive:
(&) Is appointed and constituted by the Board
(b) Fully accountable to the Board
(c) Role is to allocate portfolios, appoint sub-committees and paid staff

b) Full-time staff and position and their role,
i) State Administrator
i) State Development Officer

c) Positions that are required and “filled” by volunteers,
i) All official and club positions are held by volunteers
i) All subcommittee position are volunteer positions
iii) Handicappers:
(1) Senior Track:
(2) Senior Road:
(3) Women & Juniors
iv) Race officials
v) CSV Board members

Note that there are only 4 paid positions in the whole of Victoria for the administration of cycling.
d) Permanent paid part time staff and position/role,
i) Administrative Assistant

i) Events Officer

e) Affiliated associations.




i) Victorian Olympic Council, Aust Commonwealth Games Association, Vicsport.

3) Membership and participation

I““A 'n -
\VI1CS E,u

a) Cost of affiliation per club/member to your association, (and where there is a fee to compete),

i) Scale of fees for 2001 is set out below:

CLUB AFFILIATION FEE
CLUB SPONSOR REGISTRATION FEE (per jersey design) $110.00

STANDARD LICENCE

$132.00

Category | Fee GST Total Category Fee GST | Total
Elite Men/ | $131.82 | $13.18 | $145.00 | M17 and $58.1 | $5.82 | $64.00
Women W17 8
u23 $131.82 | $13.18 | $145.00 | M15 and $58.1 | $5.82 | $64.00
W15 8
Derby $131.82 | $13.18 | $145.00 | M13 and $41.8 | $4.18 | $46.00
Rider W13 2
Masters $106.36 | $10.64 | $117.00 | M11 and $41.8 | $4.18 | $46.00
<65 W11l 2
Masters $67.27 |$6.73 |$74.00 | Non- $36.3 | $3.64 | $40.00
>65 Competitor* | 6
M19 and $121.82 | $12.18 | $134.00 | Non- $30.9 | $3.09 | $34.00
W19 Competitor 1
>65*

‘/"‘r

*Q* 'f L

* This licence is for a member who does not compete or ride (training). This is a replacement for the Non-Riding

non-competitor licence category that was offered in 2000.

.
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CLUB LICENCE
This licence can only be used at club level events at the club through which it was purchased. (i.e. cannot compete
at another clubs event). This licence CANNOT be used in any combine or open events.

Category Fee GST Total

Elite Men and Women, M23, M19 and | $101.82 | $10.18 | $112.00
W19, Masters <65, Derby Rider

Masters >65 $58.18 | $5.82 $64.00
M17/15 and W17/15 $47.27 $4.73 $52.00
M13/11 and W13/11 $35.45 $3.55 $39.00

OTHER APPLICABLE FEES

ltem Fee GST Total
Replacement Licence Fee $15.45 | $1.55 $17.00
Transfer fee $10.00 |[$1.00 $11.00
Individual Sponsorship Fee (per jersey | $25.00 | $2.50 $27.50
design)

Team Sponsorship Fee (per jersey $100.00 | $10.00 | $110.00

design per six riders or part thereof)

RACE ENTRY FEES NOTE: GST included

Standard fee for Elite Men/Women, U23, M19/W19 and Masters $22.00

Standard fee for M17, W17, M15, W15 $11.00
Standard fee for M13, W13, M11, W11 $6.00
Teams Championship (per team) $25.00

State Championships Elite Men, Elite Women, U23, M19, W19 and Masters
$17.00 per event discipline
State Championships M17, W17, M15, W15 $9.00 per event discipline
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State Championships M13, W13, M11, W11  $6.00 per event discipline

There is no additional entry fee for State Track championship events that are run in conjunction with existing
carnival. Riders must enter the carnival to be eligible to ride the championship event.

b) Any information on the demographics of your membership (age, sex, location, and anything else)
i) Members total 2265
(1) Club:
(a) 5 Racing under age categories
(b) 6 Club Masters categories
(c) Elite Men and Elite Women
(2) Other categories:
(a) Elite men and women
(b) Men under age categories 6
(c) Women under age categories 6
(d) Non competition, life, NRNC memberships
i) Age distribution, sex, location etc | have attached a file of the location of all of our clubs. A race entry
spreadsheet is also attached for your interest.

4) Affiliated associations, leagues, competitions, including the number of clubs in
each,

a) Details of affiliated associations (number of clubs, number of participants,etc.)

i) Regional councils:
(1) 6 regions. | am not sure of the number of members ate each club just yet. This would take a few hours to

perform
i) Clubs, 50 statewide:




Region

North West
Southern
North West
North West
Eastern Metro
Northern Metro
Northern Metro
Western
Eastern Metro
North West
Southern
Northern Metro
Western
Eastern Metro
Northern Metro
Northern Metro
Southern
Western
Northern Metro
Western

North West
Northern Metro
North West
Southern
Southern
Northern Metro
Northern Metro
Northern Metro
Eastern Metro
Northern Metro

Club

Ararat

Bairnsdale Riviera
Ballarat Sebastopol
Bendigo

Blackburn
Broadford Seymour
Brunswick
Camperdown
Carnegie Caulfield
Castlemaine
Chelsea Peninsula
Coburg

Colac

Fat Tyre Flyers
Footscray

Forte Knox
Geelong MTB
Geelong West
Gisborne

Hamilton

Horsham

Italo Australia
Kyneton

La Trobe Valley
Leongatha
Melbourne Premier
Melton

Mt Buller

Noble Park Dandenong

Northcote
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Western
Northern Metro
Southern
North West
Northern Metro
Southern
Western

Port Fairy

Preston

Sale Maffra

Stawell Great Western
Sunbury Hume
Warragul
Warrnambool

iii) Competition is divided into three categories

(1) Road
(2) Track

(3) Mountain Bike

(4) Events in each are detailed in the table below

\/icSport
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Track Cycling Events

Men 15

Men 17

Men 19

Open Men

Sprint Qualifier — 200m

Sprint Qualifier — 200m

Sprint Qualifier — 200m

Sprint Qualifier — 200m

Sprint - 3 Laps

Sprint - 3 Laps

Sprint - 3 Laps

Sprint - 3 Laps

Time Trial — 500m

Time Trial — 500m

Time Trial — 1000m

Time Trial — 1000m

Ind. Pursuit — 2000m

Ind. Pursuit — 2000m

Ind. Pursuit - 3000m

Ind. Pursuit - 4000m

Scratch Race - 5 km

Scratch Race - 10 km

Scratch Race - 15 km

Scratch Race - 20 km

Teams Pursuit —

Teams Pursuit —

Teams Pursuit —

3000m 4000m 4000m
Point Score — 24 km  |Point Score — 40 km
Keirin — 2000m Keirin — 2000m
Olympic Sprint — 3 Olympic Sprint — 3
Laps Laps
Madison - 50 kms
Women 15 Women 17 Women 19 Open Women

Sprint Qualifier — 200m

Sprint Qualifier — 200m

Sprint Qualifier — 200m

Sprint Qualifier — 200m

Sprint - 3 Laps

Sprint - 3 Laps

Sprint - 3 Laps

Sprint - 3 Laps

Time Trial — 500m

Time Trial — 500m

Time Trial — 500m

Time Trial — 500m

Ind. Pursuit — 2000m

Ind. Pursuit — 2000m

Ind. Pursuit — 2000m

Ind. Pursuit — 3000m

Scratch Race - 5 km

Scratch Race — 5 km

Scratch Race — 10 km

Scratch Race — 10 km

Point Score — 20 km

Point Score — 24 km

Road Cycling Events

Men 15 Men 17 Men 19 Open Men
Road Race - 20 - 25km|Road Race - 50 - 60km|Road Race - 100 - Road Race - 180 -
120km 220km

Ind. Time Trial - 8 -

Ind. Time Trial - 10 -

Ind. Time Trial - 20 -

Ind. Time Trial - 40 -
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10km

15km

25km

50km

Criterium - 20min + 2
laps

Criterium - 30min + 3
laps

Criterium - 30min + 3
laps

Criterium - 1 hr + 5laps

Women 15

Women 17

Women 19

Open Women

Road Race - 15 - 20km

Road Race - 25 - 35km

Road Race - 50 - 60km

Road Race - 90 -
100km

Ind. Time Trial - 5 -
8km

Ind. Time Trial - 8 -
10km

Ind. Time Trial - 10 -
15km

Ind. Time Trial - 25 -
30km

Criterium - 20min + 2
laps

Criterium - 30min + 3
Laps

Criterium - 30min + 3
laps

Criterium - 30min + 3
laps

MTB Cycli

ng Events

Men 15

Men 17

Men 19

Open Men

Cross Country - 60min
max.

Cross Country - 75min
max.

Cross Country - 90min
max.

Cross Country - 110 -
130min

Women 15

Women 17

Women 19

Open Women

Cross Country - 45min
max.

Cross Country - 60min
max.

Cross Country - 75min
max.

Cross Country - 90 -
120min

iv) There are Juniors and Handicapped events

V) Major competitions for each - refer to our web page for a list of the major events for the year.
Information is being finalised on website viccycle.com.au

(1)

geographical location, etc.)

b) Details where possible of non-affiliated associations/organisations (size, competitions, club numbers,
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i) Non-Affiliated Associations:
(1) BMX
(2) Bicycle Victoria
(3) MTBA

i) Competition

c) Interstate competitions/leagues that team(s) compete in, name of competition and number of teams,
i) National titles for
(1) Road
(2) Track
(3) BMX
(4) MTB
i) Masters Championships (in above categories)
iii) Junior and Senior Championships for Men and Women (in above categories)
iv) National Series competition in Road and MTB

d) Number that could be classified as rural and number metropolitan.
i) See above table

5) Names of sponsors currently supporting the SSA.

a) Major sponsors only (including State and Federal Gov't, no $$$ to be listed)
i) Sport and Recreation Victoria
i) ASSOS
iii) Dejai/Compaq
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6) Any other information you may think would assist in helping us understand the
structure and governance of your SSA.

a) Difficulties/opportunities to increase participation, competition numbers, communication with
clubs/national body for example.
i) Difficulties include:
1 Dealing with Volunteers in clubs — hard to disseminate information
2 Increasing cost of sport
3 Drugs and danger of training on roads
i) Opportunities include:
1 New indoor track
2 Success of cycling at Olympics
3 Dedicated staff and Board of CSV looking to future

7) Evaluation of your Governance

8) Evaluation of your management
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Mapping Structure For Equestrian Federation of Australia —
Victorian Branch

1) National Organisational structure




VicSport

2) State organisational structure

President l*—' National Council Delegates |
I

Vice President (2) | Eventing I_{ Other
| Showjumping

Treasurer Saddlehorse
- - Dressage Victorian Olympic Council
Executive Director | NCAS Victorian Horse Council
Board VASA
- Werribee Park Man. Committee
Branch Office Grievance Officer
Finance

(Treasurer)

Chair of Sub Committees
Victoria

Dressage
Eventing
Showjumping
Saddlehorse
N.C.A.S.

Dressage Driving |
Eventing
N.C.A.S. . Endurance |
Show Jumping
Saddlehorse, H-'O-Y-_ Co-opted Constituent Lifel
Procedures & Discpline
Appeals Tribunal Observers |
RDA
VASA
RAS
HRACV
PCAV
Endurance




a) Elected members, number of and term of appointment for each position,

)

Board of Management
(1) President—term 1 year elected by Branch meeting
(2) Vice President (2) — term 1 year elected by Branch meeting
(3) Treasurer (must be qualified accountant) — term 1 year elected by Branch meeting
(4) Chair of:
(a) Dressage —term 1 year
(b) Eventing—term 1 year
(c) Showjumping-term 1 year
(d) Saddlehorse—term 1 year
(5) Executive Director — appointed on terms as seen fit by the Board
Branch Committee
(1) Directors of the Branch (excluding the Executive Officer)
(2) Members
(@) Ordinary — no less than 6 and not more than 9
(b) Constituent - — no less than 6 and not more than 9
(c) Life — No more than 6
(d) Co-opted — No more than 6

(e)

b) Full-time staff and position and their role,

i)
i)

ii)

Executive Director
Three full-time office staff

c) Positions that are required and “filled” by volunteers,

i)
i)

Most committee and sub-committee positions are held by volunteers
All officials positions (including judges) are volunteer positions
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d) Permanent paid part time staff and position/role,
i) Discipline co-ordinators
(1) Eventing
(2) Dressage
(3) Showjumping
(4) Saddlehorse
(5) NCAS

e) Affiliated associations.

i) Victorian Olympic Committee
i) VicSport

3) Membership and participation

\/icSport

a) Cost of affiliation per club/member to your association, (and where there is a fee to compete),

i) Fees payable to EFA (Vic Branch) as follows

Category

Fee

Current membership (includes $20 insurance fee):
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Senior renewal $180.00
Junior renewal $80.00
New Senior (joining fee included of $30.00) $210.00
New Junior (joining fee included of $15.00) $100.00
Current Horse registration

Registration (Life certificate) $110.00
Microchip Kits $16.50
Change Horses name $66.00
Duplicate registration $44.00
Performance Cards

Saddle $15.00
Showjumping $20.00
Dressage $20.00
Eventing $20.00
Transfers

Victorian Certificate $55.00
Interstate Certificate $66.00
Leases (All must be notified within 30 days) $55.00

\/icSport

b) Any information on the demographics of your membership (age, sex, location, and anything else)

)

Not Known

4) Affiliated associations, leagues, competitions, including the number of clubs in

each,

a) Details of affiliated associations (number of clubs, number of participants,etc.)

i) 228 Clubs across Victoria
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b) Details where possible of non-affiliated associations/organisations (size, competitions, club numbers,
geographical location, etc.)
i) Not known

c) Interstate competitions/leagues that team(s) compete in, name of competition and number of teams,
i) National Championships in each discipline

d) Number that could be classified as rural and number metropolitan.
i) All rural members

5) Names of sponsors currently supporting the SSA.

a) Major sponsors only (including State and Federal Gov't, no $$$ to be listed)
i) Sport and Recreation Victoria
i) Tourism Victoria
i) Holden
iv) Barastoc
v) Hygain
vi) Diana Ferrari
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MAPPING STRUCTURE FOR FOOTBALL VICTORIA

1) National Organisational structure

=
e ——
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State organisational structure

a) Elected members, number of and term of appointment for each position,
b) Full-time staff and position/role,

c) Positions that are required and “filled” by volunteers,

d) Permanent paid part time staff and position/role,

e) Affiliated associations.

2) Membership and participation
a) Cost of affiliation per club/member to your association, (and where there is a fee to compete),

b) Any information on the demographics of your membership

3) Affiliated associations, leagues, competitions, including the number of clubs in
each,

a) Interstate competitions/leagues that team(s) compete in, name of competition and number of teams,
b) Number that could be classified as rural and number metropolitan.
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Mapping Structure For Netball Victoria

1) National Organisational structure

-

Eight major Depts

(78]



VicSport

2) State organisational structure

President

Vice President
Members (6)

Chief executive Officer

Media & Comm Accs. Clerk — Prog. Admin Major Leagues
Mkt Assist — Membership Man |- State League
— IT Officer SNC
Elite player D'Ment — Reception Competition managers (2)
Umpire D'Ment — Admin Trainee

Coach D'Ment
Umpire Assist
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a) Elected members, number of and term of appointment for each position,
)] Board of Directors
(1) President & Director (Portfolio National Affairs)
(2) Vice President & Director (Coach Development)
(3) Six Directors, portfolios responsibilities are:
(a) Finance
(b) Junior Development
(c) Marketing
(d) Members Services
(e) Player Development
(f) Officiating
(4) Chief Executive Officer
i) State Council, 22 members from each region

b) Full-time staff and position and their role,

i) Netball Victoria Administration
(1) Chief Executive Officer
(2) Deputy CEO
(3) Finance Manager
(4) Marketing Manager
(5) Coach Development Manager
(6) Umpire development Manager
(7) Junior Development Manager
(8) Player Development Manager
(9) Events Manager
(10) Major Leagues Manager
(11) State League Manager
(12) Umpires Coach In The Field

Vif;:SpOri:
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(13) Administrator (S/League)
(14) Administrator (M/Ment)
(15) Administrator (Dev. Unit)
(16) Receptionists
(17) Accounts Clerk
(18) Information Technology Officer
i) Netball Victoria The Netball Shop (Recently closed down)
(1) Manager
(2) Marketing Assistant
(3) Sales
iii) State Netball Centre
(1) Manager
iv) Zone Managers
(1) Central West
(2) Central East
(3) Eastern
(4) Western
(5) Northern
(6) North Eastern
V) State League Commission
(1) Executive Commissioner
(2) Commissioners (2)

3)

Positions that are required and “filled” by volunteers,
i) 21 State Councillors

i) 21 Coach Coordinators

i) 21 Junior Development Coordinators

iv) 21 Umpire Coordinators

V) 21 Regional Selection Committees

\/if::Sport
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d) Permanent paid part time staff and position/role,

e) Affiliated associations.
i) There are 270 affiliated Associations through out Victoria.
i) These associations are organised into 6 zones.

3) Membership and participation

a) Cost of affiliation per club/member to your association, (and where there is a fee to compete),
i) Not available

b) Any information on the demographics of your membership (age, sex, location, and anything else)
i) Membership — 112,000 registered members
(1) 58,00 junior members (Under 17)
(2) 54.000 adults
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4) Affiliated associations, leagues, competitions, including the number of clubs in

each,

a) Details of affiliated associations (number of clubs, number of participants,etc.)

)

243 affiliated associations. Details are outlined in the table below:

# of Membership

Zone Regions Assoc. |Junior |Senior Total
Central East Chisholm 12 4410 3666 8076
Dandenong Valley 15 5051 5295/ 10346
Henderson 13 6868 4890, 11758
Two Bays 9 3439 2830 6269
Central West Barwon 12 4337 3652 7989
Cowan 6 1065 1671 2736
Elmer 15 3545 3319 6864
Jika 13 2885 2789 5674
Eastern Casey 8 1313 1708 3021
East Gippsland 10 1479 1058 2537
Gippsland 9 1165 1075 2240
Latrobe Valley 8 1569 781 2350
North East Benambra 14 3489 2346 5835
Goulburn 17 3736 2763 6499
Hume 12 1286 911 2197
Northern Murray 7 858 601 1459
North Central 17 3994 2515 6509
Sunraysia 7 886 680 1566
Wimmera Mallee 9 1666 1384 3050
Western Central Highlands 12 2090 1895 3985
Glenelg 9 1158 977 2135
Western 9 1666 1384 3050
TOTAL 243| 57955 48190| 106145
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b) Details where possible of non-affiliated associations/organisations (size, competitions, club numbers,
geographical location, etc.)

)

Nil

c) Interstate competitions/leagues that team(s) compete in, name of competition and number of teams,

)

d) Number that could be classified as rural and number metropolitan.

Victorian competitions:

(1) Dairy Farmers State League

(2) Spring Cup

(3) 17 & Under Spring competition

(4) Men’'s’ Netball Challenge

(5) SmokeFree Country Cup

(6) Metro Cup

(7) Simpson Country Championships

(8) Netball Victoria Masters Cup

(9) Netball Victoria Cup

(10) Dairy Farmers State Championships

(11) Dairy Farmers Schools Championships
National:

(1) National Netball league

(2) 21 & Under Championships

(3) 19 and Under Championships

(4) 17 & Under Championships
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5) Names of sponsors currently supporting the SSA.

a) Major sponsors only (including State and Federal Gov't, no $$$ to be listed)
i) Dairy Farmers
i) Simpson
iii) Commonwealth Bank
iv) SmokeFree
V) Herald Sun
Vi) RMIT University
vi)  COTTONS
viii)  Kea
iX) Sport and Recreation Victoria
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Mapping Structure For Pool Victoria Inc.

1) National Organisational structure

61



2) State Organisational Structure

VicSport

President

Vice President
Administrator

Secretary

Treasurer

Public Officer

Coaching Director

State Titles Director
Promotions/Sponsorship
Junior Development
Rules & Umpires Director
Assets Manager

Open Superleague
Women'’s Superleague
Active Life Members

O
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a)

b)

d)

Elected members:

)] President

i) Vice President

i) Administrator

iv) Secretary

V) Treasurer

Vi) Public Officer

vii)  Coaching Director

viii)  State Titles Director

iX) Promotions/Sponsorship Officer

X) Junior Development Officer

Xi) Regional Development Officers (2)
(1) North East
(2) South West

xii)  Rules & Umpires Director

xiii)  Assets Manager

xiv)  Open Superleague

xv)  Women’s Superleague

xvi)  Active Life Members (2)

Full-time staff and position/role,
i) Office Administrator

Positions that are required and “filled” by volunteers,
i) All elected positions

Permanent paid part time staff and position/role,
i) Nil

\/if::Sport
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e) Affiliated associations.
i) Combined Ladies Eight Ball Association
i) Dandenong District pool League
iii) Far Eastern Gippsland Pool Association
iv) Horsham Eight Ball Association
V) Latrobe Valley Eight Ball Association
Vi) Mid Gippsland 8 Ball Association
vi)  Melbourne Metropolitan Pool League
viii)  Victorian Women'’s Superleague Association
iX) Warragul & District Eight Ball Association
X) Wonthagi & District Ladies Pool Association
Xi) Yarra Valley Eight Ball Association

2) Membership and participation

a) Cost of affiliation per club/member to your association, (and where there is a fee to compete),
i) $10.00 per club/member to the association affiliated to Pool Victoria

b) Any information on the demographics of your membership
i) Nil
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3) Affiliated associations, leagues, competitions, including the number of clubs in
each,

a) Interstate competitions/leagues that team(s) compete in, name of competition and number of teams,
i) Not Applicable

b) Number that could be classified as rural and number metropolitan.
i) 7 country and 6 metropolitan affiliates
i) Registered membership approx. 2,000

4) Names of sponsors currently supporting the SSA.
a) Nil

5) Any other information you may think would assist in helping us understand the

structure and governance of your SSA.
Have had difficulties recently with the Management and are now struggling to come to terms with the debt and the
“baggage” left behind. Will be looking to restructure in the future.
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Mapping Structure For Roller Sports Victoria Inc.

1) National Organisational structure

— Spped Skating |

—| Rink Hockey |

—| Artistic Skating |

—| In-Line Hockey|
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2) State organisational structure

Members l—

—I Branch Committees VP |

—I Clubs |
H Rinks

|
—I Life Members |
|

—I Board Members

Members |
I President |
I Treasurer |
I Vice Pre5|dents |
[
Ilh | | Speed | |Ro||er Hockey| | Artistic
I Speed VP |

I Club Liaison officer |

' PR Officer

R.S.V. Office

| State Administrator |

VicSport
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a) Elected members, number of and term of appointment for each position,
i) State Council:
(1) Membership is
(&) Members of the State Executive (see below)
(b) Life Members
(c) Duly appointed delegates of Clubs and Rinks
(2) Annual meeting
i) Executive (Committee of Management of the State)
(1) Membership
(a) President
(b) 4 Vice Presidents (Artistic, Speed, Roller Hockey and Inline Hockey)
(c) Treasurer
(d) Public Relations Officer
(e) A Special Projects Officer
() Club Liaison Officer
(2) Term:
(@) The President, Treasurer, Club Liaison Officer and Special Projects Officer hold office until meeting of
State Council in the odd year,
(b) Public Relations Officer, 4 Vice Presidents hold office until an even numbered year

b) Full-time staff and position and their role,
i) State Administrator — 30 Hours per week

c) Positions that are required and “filled” by volunteers,
i) All club and official positions are held by volunteers

d) Permanent paid part time staff and position/role,
i) Nil
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e) Affiliated associations.

i) VicSport
i) Victorian Olympic Council
i) ACPHER

iv) Womensport and Recreation
V) Active Australia

3) Membership and participation

a) Cost of affiliation per club/member to your association, (and where there is a fee to compete),

i) Clubs:

Albury Wodonga RHC
Beechworth RHC
Box Hill Braves RSC
Box Hill Braves RSC
Brimbank & Sunshine RSC
Campbellfield RSC
Caribbean RSC
Caribbean SSC
Central Vic RSC
Dandenong RH Club
Dandenong RSC
Eastern Razorbacks
Eltham Speed Skating Club
Lisport RHC

Masters ILH Club
Melbourne Speed Club
Mordialloc RSC Club
Murray River Rollers
Noble Park RSC
Paco de Arcos RSC
Peninsula Skating Club
Rhinos ILH Club
Roller City Bayswater
Rosebud Redbacks In-Line
Seymour ILH Club
Southern Scorpions ILH Club
Warragul Wild Dog ILH
Warrnambool RHC

69

Vif;:SpOri:



\/if::Sport

i) Participation in 4 branches
A - Branch
Coaching 7
Total numbers 225
Jnr Comp 135
Jnr Skater Achiever 25
Ordinary 8
ILH - Branch
Coaching 1
Total numbers 779
Jnr Comp 319
Jnr Skater Achiever 216
Ordinary 21
Snr Comp 144
Snr Skater Achiever 78
RH - Branch
Coaching
Total numbers 214
Jnr Comp 137
Jnr Skater Achiever 6
Ordinary 12
Snr Comp 59
S - Branch
Coaching
Total numbers 98
Jnr Comp 34
Jnr Skater Achiever 4
Ordinary 3
Snr Comp 49
Snr Skater Achiever 8
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b) Any information on the demographics of your membership (age, sex, location, and anything else)
)] Unknown
i) Category membership see table above

4) Affiliated associations, leagues, competitions, including the number of clubs in
each,

a) Details of affiliated associations (number of clubs, number of participants,etc.)
i) Nil
i) Clubs and numbers of participants see above
b) Details where possible of non-affiliated associations/organisations (size, competitions, club numbers,

geographical location, etc.)
i) Nil
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c) Interstate competitions/leagues that team(s) compete in, name of competition and number of teams,

)] National competitions for :
(1) Speed track
(a) Boys and Girls (Junior and juvenile)
(b) Senior men and women
(c) Master men and women
(d) Over distances from 300m to 5000m
(2) Speed Road — Non International
(@) Boys and Girls (Junior and juvenile)
(b) Open men and women
(c) Master men and women
(d) Over distances from 300m to 5000m
(3) Speed Road — International
(@) Junior ladies and men
(b) Senior ladies and men
(c) Distance 300m to 5000m
(d) Relays and Marathons
(4) Roller Hockey
(&) Senior men and women
(b) Masters
(c) Junior
(d) Youth
(e) Juvenile
(5) Roller in-line Hockey
(&) Seniors
(b) Masters
(c) Ladies and Junior Ladies
(d) Under 13,15,17 and 19

d) Number that could be classified as rural and number metropolitan.

i) See table above for guide.
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Mapping Structure - Royal Life Saving Society Australia - Victoria
Branch Inc.

1) National Organisational structure
=T
— NSw. |
- acT |

| State Council |
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2) State organisational structure

Overview:

e

Membership

Executive PA |—

Membership
-| Chaiman
-| Secretary
-| Treasurer

-| Members of Community & Aquatic Services (3) |

-| Members of Volunteer Lifesaving services (3) |

-| Members of Faciity Management services (L) |

~| Member of Sport Service (1)

~| Corporate Services Team Mam!nager

-| Lifesaving & Sport Team Manager

-| Customer Servic Team Manager

|
|
-| Business Development Group Manager |
|
|

-| General Manager - Dandenong Oasis

President

Chairman

Secretary

Treasurer

Chair of each Division (5)

Honory Solicitor

Medical adviser

Vice Presidents

Honorary Members

Life Govenors

Life Members

— T 1T 1T 1T 1T 1T 1T 1T """ T " "T "1

Service Members

VicSport
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Executive PA

—| Logistics Officer |

—| Finance Officer (2) |

4| Development Officer |

—| Safety Services Product manager |

| Pool Audits Staff |

—| PR and Marketing Product Manager |

| Open W ater Staff |

—| Education Project manager - VET |

I Service Delivery Team Leader |

VicSport

| Development Officers (4)

| Resources Officer

I Customer Service Centre Team Leader|

| Customer Service Consultant (2) |

I Project Team Leader |

—| Co-ordinators & Supervisors |
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Management and operational level:

a) Elected members, number of and term of appointment for each position,

)

(1)

(2)

State Council — the General body of RLSSA-Vic

Membership
(@) President — 2 years
(b) Chairman — 2 years
(c) Secretary — 2 years
(d) Treasurer — 2 years
(e) Chairman of each Division — 1 year
() Honorary Solicitor — 1 year
(g) Medical adviser — 1 year
(h) Vice Presidents — A maximum of 15 elected as vacancies occur
(i) Honorary members — Maximum of 3 — 2 years
() Life Governors — no fixed number or term
(k) Life member — no fixed number or term
0]

exception of salaried employees of the Branch.

Board of Directors (terms as above)
(@ Chairman
(b) Secretary
(c) Treasurer
(d) 3 members of the Community and Aquatic Education Service
(e) 3 members of the Volunteer Lifesaving Service

Vif;:SpOri:

Service members — a current voting member of Council, Management Group or Panel with the

(H 1 member of Facility management Service

()

1 Member of Sport Service
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b) Full-time staff and position and their role,

)

c) Positions that are required and “filled” by volunteers,

1)

d) Permanent paid part time staff and position/role,

1)

(1)
(2)
3)
(4)
(5)
(6)
(7)
(8)
(9)

Vif;:SpOri:

A minimum of 24 full-time staff, from the CEO, team leaders and consultants. The areas of responsibility
covered are:

Financial

Human resources
Logistics

Club Development
Sport Development
Product development
Marketing

Data collection
Technical issues

(10) Program delivery
(11) Training
(12) Safety audits

(13) Customer service and feedback

(14) Database

(15) Materials and merchandise
(16) Management of Aquatic Centre
(17) Agency, municipality liaison

(18) Public relations
(19) And many more
(20)

At the club level there is a vast array of volunteers. These include the administration, patrol staff etc..

See above
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e) Affiliated associations.
i) YMCA
i) Clubs, 29

3) Membership and participation
a) Cost of affiliation per club/member to your association, (and where there is a fee to compete),

i) Club membership
i) RLSSA membership

Membership type Cost
Examiner $27.10
Individual $27.10
Group $54.15
Corporate $108.30

b) Any information on the demographics of your membership (age, sex, location, and anything else)

4) Affiliated associations, leagues, competitions, including the number of clubs in
each,

a) Details of affiliated associations (number of clubs, number of participants,etc.)
)] 9 Regions
i) Patrolling Clubs 29
i) Other Clubs/affiliates
iv) Participation numbers in excess of 10000.
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b) Interstate competitions/leagues that team(s) compete in, name of competition and number of teams,
i) World Championships
i) National Championships
iii) State titles

c) Number that could be classified as rural and number metropolitan.

5) Names of sponsors currently supporting the SSA.
a) Major sponsors only (including State and Federal Gov't, no $$$ to be listed)

(1) Sport and Recreation
(2) VicHealth
(3) SunSmart
(4) Active Australia
(5) Laerdal
(6) Start
(7) Vicsafe
(8) Ecorecycle

6) Any other information you may think would assist in helping us understand the

structure and governance of your SSA.
a) Difficulties/opportunities to increase participation, competition numbers, communication with clubs/national body for
example.
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Mapping Structure For Royal Victorian Bowls Association

1) National Organisational structure

___=§-_:

— I
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2) State Organisational Structure

Match (7)

Rules, Appeals & Umpires (6)
Selection (4)

Greens (6)

Secretarial & Reception

L oo e

Administration Manager I President

Deputy President

Telephonist & Admin I

Vice Presidents X 2

Bookeeper & Admin I

Treasurer

Administration I

Members X 4

—I Operations Manager I

Executive Officer

1 T 1T 11T 1

|—| Tournaments & Administration I

—I Development Officer I

—I Magazine Editor I

Administration I

Advertising & Sales I

Promotion (7)
Coaching (7)
General Services (6)
Club Advisory (5)
Junior Bowls (5)
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a) Elected members, number of and term of appointment for each position,

b)

)
(1)

(2)

(1)
(2)
3)
(4)
(5)
(6)

State Council:
Office Bearers of the Association:

(a)
(b)
()
(d)
(e)
()

()
(h)
(i)

President—term 1 year

Deputy President— term 1 year

1 Metropolitan Vice President— term 1 year
1 Country Vice President— term 1 year
Immediate Past President— term 1 year

2 Metropolitan Board Members—term 1 year
2 Country Board Members— term 1 year
Honorary Treasurer—term 1 year

Delegates to Bowls Australia— term 1 year

Four elected representatives of each Group (16) — term 1 year
Board of Management:

President— term 1 year

Deputy President— term 1 year

2 Vice Presidents— term 1 year

4 Board Members— term 1 year

Honorary Treasurer—term 1 year

Executive Officer attends all Board meetings

Full-time staff and position/role,
Executive Officer
Administration Manager
Operations Officer
Development Officer
Secretarial & Reception

i)

ii)
i)
iv)
v)

Vif;:SpOri:
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c) Positions that are required and “filled” by volunteers,
)] All elected positions for the State Council, Board of Management and the Committees.
i) All Officials are volunteers

d) Permanent paid part time staff and position/role,
)] Magazine Editor
(1) Administration
(2) Advertising and Sales (1)
i) General Administration
i) Telephonist and Administration (1)

e) Affiliated associations.
i) Country as set out below:

Region number Name

Central Victoria
West Coast
Wimmera

Murray Valley

North Central

Ovens and Murray
Yarra Valley/Nepean
Gippsland

OINOOIBWIN|F-
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i) Metropolitan as set out below:
Region number Name
9 Metro West
10 Metro North
11 Yarra
12 Maroondah
13 Eastern Suburbs
14 Metro South East
15 Bayside
16 Melbourne Beaches

2) Membership and participation

\/icSport

a) Cost of affiliation per club/member to your association, (and where there is a fee to compete),
)] Each bowler plays an annual club fee, which is usually around $120-$140. The club then forwards on a
proportion of their membership fees to the RVBA:

Clubs
Metropolitan
Country

NB. For junior members, clubs forward 50% of the respective fees to the RVBA

b) Any information on the demographics of your membership

Cost
$21.50 per member
$20.00 per member
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3) Affiliated associations, leagues, competitions, including the number of clubs in
each,

a) Details of affiliated associations (number of clubs, number of participants, etc.)

)] As set out in the table below:

Region No Name No of Members
1 Central Victoria 3543
2 West Coast 5090
3 Wimmera 1853
4 Murray Valley 1906
5 North Central 4474
6 Ovens and Murray 1629
7 Yarra Valley/Nepean 3383
8 Gippsland 3149
9 Metro West 1819
10 Metro North 2385
11 Yarra 1734
12 Maroondah 2721
13 Eastern Suburbs 1570
14 Metro South East 1973
15 Bayside 1907
16 Melbourne Beaches 1401

b) Details where possible of non-affiliated associations/organisations (size, competitions, club numbers,
geographical location, etc.)
i) Nil
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c) Interstate competitions/leagues that team(s) compete in, name of competition and number of teams,
)] National Titles

(1) Singles
(2) Pairs
(3) Fours
(4) Sides

i) State side Test Matches

i) Victorian Titles
(1) Premier Div 1 — Metropolitan
(2) Champion of Champions

(3) Single
(4) Metropolitan Singles
(5) Pairs

(6) Metropolitan Pairs

(7) Country Pairs

(8) Fours

(9) Country Fours

(10) Victorian Country Week Pairs
(11) Victorian Country Week Fours
(12) Group Sides

(13) Veterans Singles

(14) Veterans Pairs

(15) 60 and Over Singles

(16) 35 and Under Singles

(17) Under 25 Singles

(18) Junior Singles

(19) Junior Pairs

(20) Mixed Pairs

d) Number that could be classified as rural and number metropolitan.
i) See table above
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4) Names of sponsors currently supporting the SSA.

a) Pensioners Network

5) Any other information you may think would assist in helping us understand the
structure and governance of your SSA.

a) Difficulties/opportunities to increase participation, competition numbers, communication with
clubs/national body for example.

6) Evaluation of Governance

7) Evaluation of management
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Mapping Structure For Surf Life Saving Victoria

1) National Organisational structure

Lifesaving
Competition

Youth development

CE

gl
i H

Clubs (32)
Board of Life Saving

Board of Competition

Board of Junior Activities




State organisation overview:

T

PA - CEO Office Manager

President

Secretary

Manager -Surf Sports

Director of Finance

| | Manager Lifesaving Development

Surf Sports DO

Education Officer

Promotions & Liaison Officer

Director of Marketing |

Director of Competition

4' Director of Instruction & Examination |

4' Director of Life

Saving Services |

Bookkeeper

Receptionist

4| Director of Junior Activities |

VicSport

89



Board of Lifesaving:

Director of Instruction & Examination

— District Supervisors

— Board rep.

— Examination coordinator
— Patrol co-ordinator

— Education officer

— Powercraft officer

— Communication officer
— Gear steward

— Gear R&D officer

— Mobile vehicles officer

— Prob. members cordinator

Director of Life Saving Services

VicSport
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Board of Junior Activities:

Director of Junior Activities

— Secretary

— Junior Superintendent

— Education Officer

— State Development squad
coordinator

— Registrar

91



Vicsport

Board of Competition:

Director of Competition

—| Secretary |

—| Chief Referee |

—l Carnival Officials Panel |

—| Comp. Panel Chair |

—| Comp. Panel |

—| Board of Jun. Activities Comp Rep. |

—| Board of Junior Activities |

—| State Team Panel Coordinator |

—| State Team Panel |

—| Board of Lifesaving Comp. Rep. |

—| Board of Lifesaving |

—| Coaching Coordinator |

—| Coaching Coordinator Panel |

—| Manager Sport Development |

—| Media Coordinator |
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a) Elected members, number of and term of appointment for each position

b)

)

i)
ii)

(1)
(2)
3)
(4)
(5)
(6)
(7)
(8)

Board of Directors
President
Secretary

Director of Finance (Must be a certified member CPA)

Director of Competition

Director of Instruction and Examination
Director of Lifesaving Services
Director of Junior Activities
All are elected for a 2 year term

The Chair of other Boards are elected for a term of 2 years.
All members of Board of Lifesaving, Competition and Junior Activities are elected for 1 year

Full-time staff and position and their role,

i)
i)
i)
iv)
v)
Vi)
Vii)
viii)
iX)

Positions that are required and “filled” by volunteers,

i)
i)

Chief Executive Officer

PA — CEO/Office Manager
Manager Surf Sports

Manager Lifesaving Development
Surf Sports Development Officer
Education Officer

Promotions & Liaison Officer
Bookkeeper

Receptionist

All elected positions are volunteer

The vast majority of Club positions and functions are filled by volunteers

Vif;:SpOri:
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d) Affiliated associations.
i) Nil
i) There are 9 District supervisors

2) Membership and participation

\/icSport

a) Cost of affiliation per club/member to your association, (and where there is a fee to compete),

i) Fees imposed on clubs are as follows:
Service Fee
Annual Affiliation (fully affiliated clubs) $200.00
Annual capitation fee (A,RC,C) $8.00 each
Annual capitation fee (Junior 7-14 years) $3.00 each
Insurance
Public Liability ($20m coverage) $545.00 club
Personal Accident (over 18) $2.80 each
Personal Accident (Nippers) $0.95 each
Directors and Officers $195.00 club
Competition costs
Victorian Titles (senior) $14.00 each
Vic Titles U/16 (summer) $9.00 each
Normal Summer Senior Carnival $6.50 each
Vic Titles Senior (winter) $14.00 each
Vic Titles Masters (summer) $11.00 each
Normal Junior Carnival $2.50

b) Any information on the demographics of your membership (age, sex, location, and anything else)

i) Membership in excess of 12000
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i) Membership

Category Number
Active Junior 1067
Active Senior 1962
Active Reserve 189
Cadet 657
Award 127
Nipper 4772
Other 5060

\/icSport

3) Affiliated associations, leagues, competitions, including the number of clubs in

a) Details of affiliated associations (number of clubs, number of participants,etc.)

each,

i) Clubs and membership numbers

Club Numbers
Altona 60
Anglesea 649
Apollo Bay 132
Bancoora 126
Barwon Heads/13th Beach 202
Cape Patterson 215
Carrum 201
Chelsea Longbeach 223
Fairhaven 684
Gunnamatta 151
Half Moon Bay 184

Club

Ocean Grove
Point Leo

Point Lonsdale
Port Campbell
Port Fairy
Portland

Portsea
Warrnambool
Williamstown
Woodside Beach
Woolamai Beach

Numbers
566
726
499
286
252
127

1375
323
1484
86
185
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b)

d)

Inverloch

Jan Juc

Kennet River
Lakes Entrance
Lorne
Mentone
Mordialloc
Mount Martha

224
384

39

84
124
199
408
450

Wye River
Seaspray
Sorrento

South Melbourne
Torquay

Venus Bay
Waratah Beach

370
228
344
170
643
287
389

Vif;:SpOri:

Details where possible of non-affiliated associations/organisations (size, competitions, club numbers,
geographical location, etc.)

Interstate competitions/leagues that team(s) compete in, name of competition and number of teams,

1)

i)

Number that could be classified as rural and number metropolitan.

)

(1)

(2) Australian Championships

National:
Interstate Championships

(3) Australian Masters Championships

(4)

(1)
(2)

IRB Championships
Victorian
IRB Championships

See table above
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4) Names of sponsors currently supporting the SSA.

a) Major sponsors only (including State and Federal Gov't, no $$$ to be listed)

i)

1))
iii)
iv)
v)
Vi)
Vii)
viii)
iX)
X)
Xi)
Xii)
Xiii)
Xiv)
XV)
XVi)
XVii)
XViii)

Sport and Recreation Victoria
Community Support Fund
TABCORP
Carlton and United Breweries
SunSmart
United Energy
Box Hill Institute
National Nine News
BP Australia
Kellog’s
Hack, Anderson & Thomas
Herald Sun
The Age
DASAR
Geoffrey Berry Foundation
J.B. Were & Sons Charitable Fund
Corporate Internet Australia
BOLLE

\/if::Sport
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Mapping Structure For Tennis Victoria

1) National Organisational structure

———:————
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2) State organisational structure

Council

—| Finance

President Vice President Treasurer Executive Director Board of Management
@
—I Participation | | Committees |
Mkt & Membership
Country
Assistant Finance
Co-ordinator

Pennant

—| Player & Coach Dev.

Technical services

—| Tech services

Tennis Development

—| Participation Dev.

Selection

—|Competiti0n & Events

Vic Jnr Comp

—| Reception

Women

el

Tournament

VicSport
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a) Elected members, number of and term of appointment for each position,
i) Council of Tennis Victoria
(1) President
(2) Vice president (2)
(3) Hon. Treasurer
(4) Delegates
(@) One from each of the following:
(i) TUAV
(i) TCA
(i) VTAV
(b) 25 from Metropolitan Tennis Clubs
(c) Maximum of 19 from Metropolitan Tennis Associations
(d) One from each Country Region
i) Board of Management
(1) Officers of the VTA
(2) 2 Directors elected by the Council
(3) One Director elected by each regional forum
(4) Up to 2 non-voting co-opted Directors
i) The President and Hon. Treasurer are ex-officio members of all committees

b) Full-time staff and position and their role,
i) Executive Director
i) General Manager — Participation
i) Manager — Marketing and membership
iv) Manager — Competition and Events
V) Finance Manager
Vi) Manager — Player and Coach Development
vil)  Technical Services Manager
viii)  Manager — Participation Development
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iX) Marketing and membership Assistant
X) Membership Services co-ordinator

Xi) Administrator Competition and Events
Xii) Receptionist

xiii)  Albert Reserve Manager

c) Positions that are required and “filled” by volunteers,

d) Affiliated associations.
i) Tennis Coaches Australia — Victoria
i) Tennis Umpires Australia (Victoria)
iii) Tennis Veterans’ Association of Victoria

3) Membership and participation

Affiliated associations, leagues, competitions, including the number of clubs in
each,

a) Details of affiliated associations (number of clubs, number of participants,etc.)
i) There are over 300000 participants weekly

b) Details where possible of non-affiliated associations/organisations (size, competitions, club numbers,
geographical location, etc.)

c) Interstate competitions/leagues that team(s) compete in, name of competition and number of teams,
i) Various (age and sex) National Championships
i) Satellite and Challenger Events
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d)

4) Names of sponsors currently supporting the SSA.

a)
b)
c)
d)
e)
f)
g9)
h)
i)
)
k)
1)

iii) Tennis Australia Points Tournaments

iv) Australian Junior Circuit
V) Australian Wheel Chair Open

Vi) Australian Veterans Championships

vii)

Number that could be classified as rural and number metropolitan.

Vif;:SpOri:

)] The Victorian Hardcourt Championship is the State Championship (opens, to graded singles & doubles,

intellectually disabled and wheel chair events)
i) 170 sanctioned Tennis Tournaments in Victoria. These include

(1) Pennant
(2) Open points Circuit Tournaments

(3) Elders Inter-Regional Championships

(4) Elders Country week competition

(5) Victorian Junior Competition for Juniors in the metropolitan area

Anti —Cancer Council of Victoria
Coca-Cola Amatil (Aust) Pty. Ltd.
Department of Justice

Dunlop Sports

Edward Beale Hair Salons

Nestle Australia

Sakata Rice Snacks Australia Pty. Ltd.
Sports and Recreation Victoria
SunSmart

VicHealth

Victorian Institute of Sport

Wilson Sporting Goods Australia Pty. Ltd.
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Mapping Structure For Triathlon Victoria Inc

1) National Organisational structure

P
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2) State organisational structure

a) Elected members, number of and term of appointment for each position,
i) Executive:
(1) President
(2) Vice President
(3) Secretary
(4) Treasurer (All for two year terms)
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b) Positions that are required and “filled” by volunteers,
i) Director Technical and Officials
i) Manager Website
iii) Minute Secretary
iv) WMG co-ordinator
V) All others when required

c) Permanent paid part time staff and position/role,
)] Office Manager
i) SCD/VIS co-ordinator
i) Active for Life Operations Manager
d) Affiliated associations.
i) Nil
3) Membership and participation

a) Cost of affiliation per club/member to your association, (and where there is a fee to compete),

i) Various fees (depending upon distance) charged by race Promoters
i) Club affiliation fees, Nil
iii) Membership Club Member $37.40

Non Club member $44.00
iv) Rates reduced for Juniors

b) Any information on the demographics of your membership
i) Detailed information is available on a “need to know basis” for marketing etc.,
i) 2,500 registered members
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4) Affiliated associations, leagues, competitions, including the number of clubs in
each,

a) Interstate competitions/leagues that team(s) compete in, name of competition and number of teams,
i) Nil affiliated associations

b) Number that could be classified as rural and number metropolitan.
i) 29 Affiliated Clubs
(1) 13 Country
(2) 16 Metropolitan
i) Approximately 60 events are held over the summer season
(1) 30 Country
(2) 30 Metropolitan

5) Names of sponsors currently supporting the SSA.
a) Sport and recreation Victoria
b) VicHealth
c) FILA
d) Cousins Travel,
e) Bendigo Bank
f) Thomas the Jewelers
g) Triathlon & Multi Sport Magazine
h) Triathlon Sports magazine
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Mapping Structure For Victorian Amateur Football Association

1) National Organisational structure

TAC CUP U18 VFL
14 teams 16 teams
[ | | |
VCFL VFDF VMFL VAFA
109 Leagues 11 Leagues 1 Association
1013 Clubs 300 Clubs 73 Clubs
I
[ [ |
AUSKICK TALENT DEVELOPMENT PROGRAMS | | COACH DEVELOPMENT PROGRAMS
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2) State Organisational Structure

FOOTBALL VICTORIA
Board of Directors

Vicsport

‘ VAFA

‘ ‘ VCFL

Executive Committee
12

Honorary Treasurer }——{

Honorary Solicitor ‘

‘ Executive sub-committees ‘

Committee of Management %

U19 Football

Permits & Reinstatments

Sponsorship & Marketing

Umpire Operations ‘
Tribunal & Investigations ‘

Elsternwick Park Maintenance

Representative Football
Senior, C-D4, U19 committees

New & Affilated Clubs

Media

Club XVIIlI & Reserve Football

Information Technology

1
]
1
1
1
1
1

Awards

Grounds

S I A AN AN A N

]

Gold Pass Life ‘
Major Functions ‘

Chief Executive Officer
(Company Secretary)

—{ General Manager ‘

AFCA/VAFA
Committee

FIDA
Committee

—{ Adminstration Officer ‘

—{ Clerical Assistant ‘

—{ Administration Assistant ‘

—{ Registration Secretary ‘

—{ Umpires' Advisor ‘

108



a) Elected members, number of and term of appointment for each position,

VAFA

b)

i)
i)
i)
iv)
v)
Vi)
Vii)

President

Executive Chairman (Senior Vice President)
Junior Vice President

Treasurer

Solicitor

Executive Committee members (12)

Chief Executive Officer (Company Secretary)

Full-time staff and position/role,

i)
i)
ii)

iv)

Chief Executive Officer

General Manager — Football operations
Administration Officer - Office Manager
Clerical Assistant

Positions that are required and “filled” by volunteers,

i)
ii)
iii)
iv)
v)
Vi)
Vii)

Representative coaches (3-4)
Representative team, managers (3-4)
Representative doctor (1)

Representative physiotherapists (3-4)
Representative trainers (8-10)

Tribunal & Investigation panel members (30)
Saturday score recorder (1)

d) Permanent staff and position/role,

\/if::Sport
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Chief Executive Officer

Marketing

Sponsorship

Investigations

Strategic planning

Media

Oversee implementation of Executive
policies and leader of Administration staff

Administration. Officer - Office Manager
Information technology

Tribunal

Umpiring

Reserve umpiring

Trainer accreditation

Club account enquiries

Workcare (umpires)

Match venue/time changes

i) Properties Officer
i) Treasurer

e) Affiliated associations.
i) V.AF.AUA.

General Manager -
Football Operations
e Coach information
U19 football
VAFA publications
FIDA information
Quit information
Representative
football

e Fixturing

¢ Finals football

Clerical Assistant
e All general enquiries

Vif;:SpOri:
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3)Membership and participation

a) Cost of affiliation per club/member to your association, (and where there is a fee to compete),
i) 202 teams competing
iii) 7 Senior sections, 4 U19 sections and 2 Club XVIII sections
iv) 10,279 registered players (2000)
V) 186 accredited coaches
Vi) Affiliation fees. Installments are due on May 1, June 1 and July 1 and must be paid within seven (7) days of
the due date.
vii)  Total affiliation fees for season 2000 were as follows:

Section A — seniors and reserves $9276 (includes $276 GST)
B — seniors and reserves $9276 (includes $276 GST)
C — seniors and reserves $6970 (includes $170 GST)
D1 — seniors and reserves $6510 (includes $160 GST)
D2 - D4 — seniors and reserves $5945 (includes $145 GST)
Under 19 $3485 (includes $85 GST)
Club XVIII $2050 (includes $50 GST)

b) Any information on the demographics of your membership (age, sex, location)

c) Age: varies from between 16-40

d) Sex: Male

e) Location: 73 member clubs ranging from Peninsula OB (Mt. Eliza - South), Mt. Lilydale OC (Lilydale - East), Old
Paradians (Bundoora - North) and Werribee (West).

4)Affiliated associations, leagues, competitions, including the number of clubs in each,

a) Interstate competitions/leagues that team(s) compete in, name of competition and number of teams,
i) Representative teams compete against the :
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6)

b) Number that could be classified as rural and number metropolitan.
i) All teams and competitions can be classified as Metropolitan

Names of sponsors currently supporting the SSA.

a)

b)

c)

d)

(1) S.A.AM.L. (Seniors, C-D4)

(2) V.C.F.L. (Seniors)

(3) W.A.A.F.L. (Seniors, C-D4)
(4) U18 National Championship Squads (NSW-ACT, NTFDF — U19 teams only)
(5) A.A.F.C. Carnival (National ) Championships

Major
i) VicHealth

Main support sponsor
) CUB

Level 6
i) All Star Australia

Level 5

i) BDF Beiersdorf

i) Club Warehouse

iii) Cyan Press

iv) Schweppes

V) Sportscover Australia

Level 4
i) Smorgon Steel

\/if::Sport
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f)

9)

h)

Level 3

i) Australian Sporting Apparel

i) Great Southern Pie Company

iii) Hugh Lyon Knitwear

iv) Spalding Australia

v) Sports Medicine Centres of Victoria

Level 2

i) Blades Sporting Footwear
i) Manifold Stationers

iii) Winning Edge Presentations

Level 1

i) Ansett Australia

i) A-One Sports Photography
iii) Carlton Crest Hotel

iv) Guardian Mouthguards

v) Inghams Chickens & Superior Food Services

vi) Jet Set Travel (North Melbourne)
vii) Konica Australia

viii)New Order Clothing

iX) Scott Partners

X) Smartcover Health Insurance

xi) Sport 927

xii) Town & Country Signs

Advertising Agreements

i) Barry Bourke of Berwick (Holden-Mitsubishi)

\/if::Sport
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6)Any other information you may think would assist in helping us understand the

structure and governance of your SSA.

a) Difficulties/opportunities to increase participation, competition numbers, communication with clubs/national body for
example.

b) Difficulties:
e Costs involved in operating clubs (council fees etc.)
e Human resources at clubs (volunteer basis)

7)Evaluation of your Governance

a) Via Football Victoria - membership
b) Directly by the member clubs

8)Evaluation of your Management

i) Directly by appointed Executive
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Mapping Structure For Victorian Amateur Pistol Association Inc.

1) National Organisational structure

—
=2 =

---F-
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2) State organisational structure

ASA

|

Snr Vice Pres.

Coaching

Jnr Vice Pres. Referee

Treasurer

Executive Officer

Secretary

|_| Technical Inspector

a) Elected members, number of and term of appointment for each position,
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)

(1)
(2)
3)
(4)
(5)
(6)
(7)

All the following make up the Officers of the Association and are elected annually:

President

Senior Vice-President
Junior Vice-President
Treasurer

Executive Officer
Secretary

Technical Inspector

b) Full-time staff and position and their role,

)

c) Positions that are required and “filled” by volunteers,
All positions associated with V.A.P.A. are volunteer. These include:

)

d) Permanent paid part time staff and position/role,

)

(1)
(2)
(3)
(4)
(5)
(6)
(7)

Nil

Coaching Council

Referee Council

Team Manager’s

Junior Development

Fund Raising Sub-Committee
Delegates

ALL officials at competitions

Nil

e) Affiliated associations.

)

Affiliated Associations are the clubs (69)

\/if::Sport
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3) Membership and participation

a) Cost of affiliation per club/member to your association, (and where there is a fee to compete),
i) Clubs $10.00
i) Members (annual):
(1) Adult $38.50
(2) Junior $19.25

b) Any information on the demographics of your membership (age, sex, location, and anything else)
i) Nil except ALL members must be older than 12 years of age.
i) Current members age range is 12 to 85.

4) Affiliated associations, leagues, competitions, including the number of clubs in
each,

a) Details of affiliated associations (number of clubs, number of participants, etc.)
i) Clubs number 69
i) Approx. 3200 members in total
b) Details where possible of non-affiliated associations/organisations (size, competitions, club numbers,
geographical location, etc.)
i) Metro 20 clubs
i) Country 49 clubs

c) Interstate competitions/leagues that team(s) compete in, name of competition and number of teams,
i) State titles for all disciplines
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i)
ii)

d) Number competition that could be classified as rural and number metropolitan.

i)
i)
ii)

(1)
(2)
(3)
(4)
(5)
(6)
(7)
(8)
(9)

National titles for all disciplines

Competitions are held in the following categories (local, state and national):

Free Pistol

Rapid Fire

Centre Fire

Ladies Sport Pistol
Junior Sport Pistol
Standard Pistol
Men'’s Air Pistol
Ladies Air Pistol
Junior Air Pistol

(10) Service Pistol

(11) Unrestricted Service Pistol
(12) Black Powder 25m

(13) Black Powder 50m

(14) Open Action Pistol

(15) Ladies Action Pistol

Rural 18
Metropolitan 13
National 1 for each discipline

\/if::Sport
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Mapping Structure For Victorian Baseball Association

1) National Organisational structure

---:----
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2. State organisational structure

Executive Director — Affiliated Clubs

— Non-Affiliated Assoc/Clubs

— Senior Comp Admin

— Schools

— Junior League Admin

— Community Groups

— Development Officers

I—I—l

Full time Casual

— Pennant

— Activities

— Tribunal

— Junior League

— Elite
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a. Elected members, number of and term of appointment for each position,
I. The Chairman (President of the Association),
ii. Three elected Directors (Vice Presidents),
iii. Up to a maximum of two appointed Directors (Vice Presidents),
iv. Junior League Secretary,
v. The Treasurer, and
vi. Four ordinary Board members elected by the members of the Association
vii. The Executive Director
viii. The President and Secretary of the Victorian Provincial Baseball League or their duly appointed
representatives.
ix. Each member of the Board shall hold office for the period of the financial year next following election or
appointments but is eligible for re-election or appointment (as the case may be);

b. Full-time staff and position and their role,
i. Executive Director
ii. Senior Competition Coordinator
lii. Junior Competition Coordinator
iv. Development Manager
v. Development Officer
vi. VIS Baseball Academy Head Coach

c. Positions that are required and “filled” by volunteers,
I. Pennant Committee (7)
ii. Junior League Committee (8)
iii. Elite Development Committee (7)

d. Permanent paid part time staff and position/role,
I. 3 part time/casual Development Officers
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e. Affiliated associations.
I. 13 Affiliated Associations
Victorian Baseball League Inc. is the controlling body

3. Membership and participation

i.
ii.
iii.
V.
V.
Vi.

The Victorian Provincal Baseball League is the peak body

\/if::Sport

9 Country Association incorporated into the League (Wonthagi is a Junior Association)

Victorian Winter Baseball League, 25 Clubs part of the VPBL

Baseball Umpires Association of Vic Inc

a. Cost of affiliation per club/member to your association, (and where there is a fee to compete),
Team affiliations

Insurance/registration $30.00

$950.00

b. Any information on the demographics of your membership (age, sex, location, and anything else)

I.
Victorian Baseball Association Inc./Victorian Provincial Baseball League

As below:

|Year

[ VBA Teams|VBA Players|VBAJL Teams|VBAJL Players|VPBL Teams|VPBL Players|VPBL Junior Teams|VPBL Junior Players|

1992/93
1993/94
1994/95
1995/96
1996/97
1997/98
1998/99
1999/00

118
120
151
159
155
152
155
150

1876
1908
2341
2528
2466
2254
2074
1998

297
294
316
327
306
296
262
247

2881
2852
3065
3172
2993
2742
2594
2060

248
238
274
275
272
266
250

1998/99 VBA Team figure includes men's, women's and masters' competitions

1998/99 VBA Players figure includes only those who played senior games in 1998/99.

3848
3699
4250
4272
3512
3437
2656

240
263
287
300
294
315
246

3066
3159
3591
3715
2939
3698
2923

123



\/if::Sport

4. Affiliated associations, leagues, competitions, including the number of clubs in
each,

a. Details of affiliated associations (number of clubs, number of participants, etc.)
I. See table above
ii. 32 Clubsin VBA
lii. Number of Clubs in the Victorian Provincial Baseball league is 89
iv. Victorian Provincial Baseball League Inc.

Association # of Clubs
Ballarat 6
Bendigo 5
Dandenong 1
Geelong 8
Goulburn Valley 6
Latrobe Valley 6
7
7
2

North Eastern
Sunraysia
Victorian. Winter Baseball League

b. Details where possible of non-affiliated associations/organisations (size, competitions, club
numbers, geographical location, etc.)
i. Nil
ii. Member numbers see table above
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iii. Club numbers:

Association # Senior players # Junior players
Ballarat 124 171
Bendigo 182 129
Dandenong 615 469
Geelong 323 383
Goulburn Valley 117 145
Latrobe Valley 130 220
North Eastern 152 151
Sunraysia 113 196
V.W.B.L. 817 573
Wonthagi - 39

\/icSport

c. Interstate competitions/leagues that team(s) compete in, name of competition and number of teams,
I. Various under age National championships

1. Male

a. Under 14
b. Under 16
c. Under 18
d. Claxton Shield

2. Female

a. National open age
ii. Country affiliates play in the Commonwealth Cup

d. Number that could be classified as rural and number metropolitan.
I. See table above
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5. Names of sponsors currently supporting the SSA.

a. Major sponsors only (including State and Federal Gov't, no $3$$ to be listed)

i. Sport and Recreation

ii. VIS

iii. Smartplay

iv. Coca Cola Amatil

v. CUB

vi. A-One Sports Photos
vii. Baseball World Australia
viii. Ausport

iX. BALLPARK

X. Greatrex Australia

6. Any other information you may think would assist in helping us understand the

structure and governance of your SSA.

a. Difficulties/opportunities to increase participation, competition numbers, communication with clubs/national
body for example.
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Mapping Structure For Victorian Canoe Association

1) National Organisational structure

— -
S i s i i

127



VicSport

2) State organisational structure

President

Executive Officer

Vice Presidents

Treasurer

Secretary
— Rodeo
— Canoe Polo
— Marathon
— Slalom
— Touring

— Education
— Wild W ater
— Sprint

a) Elected members, number of and term of appointment for each position,
)] VCA Council:
(1) Members of the Council are the affiliated clubs and the Executive Committee
(2) Each affiliated club elects 2 from its registered memebrs to be its delegates
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i) VCA Executive Committee:
(1) Members:

(a) President

(b) Vice Presidents (positions filled by the Chairman of the Standing Committees and the Board of Canoe
Education, )

(c) Secretary

(d) Treasurer

(e) All above must be registered members of a affiliated club

(H Annual appointments, except the Vice Presidents who hold office during their term as Standing
Committee and Board of Canoe Education Chairman.

(@) Maximum term is five years.

b) Full-time staff and position/role,

i) Nil
c) Positions that are required and “filled” by volunteers,
i)
d) Permanent paid part time staff and position/role,
i) Chief Executive — 3 days per week
i) Development Officer — 2 days per week

iii) Office Support — 3 days per week
iv) Accountant

e) Affiliated associations.
i) N/A
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3) Membership and participation

a) Cost of affiliation per club/member to your association, (and where there is a fee to compete),

b) Any information on the demographics of your membership
i) 1,327 members

4) Affiliated associations, leagues, competitions, including the number of clubs in
each,

a) Interstate competitions/leagues that team(s) compete in, name of competition and number of teams,
i) 6 competition disciplines

b) Number that could be classified as rural and number metropolitan.
i) N/A

5) Names of sponsors currently supporting the SSA.
a) VicHealth
b) Sport and Recreation Victoria
c) Sorbent
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Mapping Structure For Victorian Country Football League

1) State organisational structure

a) Elected members, number of and term of appointment for each position,

) 9 Directors are elected by the affiliated leagues, including a President and Senior Vice President.
b) Full-time staff and position/role,

) General Manager

1)) Operations Manager

iii) Football Administrator

c) Positions that are required and “filled” by volunteers,
d) Permanent paid part time staff and position/role,

e) Affiliated associations.
) Football Victoria

2) Membership and participation

a) Cost of affiliation per club/member to your association, (and where there is a fee to compete),

b) Any information on the demographics of your membership
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3) Affiliated associations, leagues, competitions, including the number of clubs in

each,

a) Details of affiliated associations (number of clubs, participants etc)

)

)

iv)

14 Regions

Sunraysia

North Central
Central Murray
Wimmera
Western
Goulburn Murray
North East Border
East Gippsland
Mornington
Ballarat

Bendigo

West Coast
Hampden

West Coast

98 Leagues -

Major Leagues (situtated around major towns/cities)
District Leagues
Junior Football (statewide competitions for players aged 9-17 years)

869 Clubs
2,722 Teams
68,000 players (approx)
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Mapping Structure For Victorian Cricket Association

1) National Organisational structure

--:-----
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2) State organisational structure

President

Vice Presidents
(up to 3)

Hon. Treasurer

Executive
(5)

V.W.C.A

VicSport

Members

Selection
(3)

A.CB.

V.Schools C.A.

Coaching
(6)

V. Country C.L.

Disciplinary
®

| |V.C.A Premier Clubs

(18)

Rules
(TBA)

| | V. Sub-District C.A.

V. Metro. C.U.
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a) Elected members, number of and term of appointment for each position,

b)

d)

)] The V.C.A is the “custodian” of Cricket in Victoria
i) The V.C.A is made up of representatives:
(1) The 18 Premier Clubs (2 reps per club)
(2) Victorian Country Cricket League (2 reps)
(3) Victorian Sub-District Cricket Association (4 reps)
(4) Victorian Women'’s Cricket Association (1 rep)
(5) Victorian Schools Cricket Association (1 rep)
iii) The V.C.A. is governed by a Board of seven Directors
iv) All Directors elected annually by representatives to the Association

Full-time staff and position and their role,
i) There are 35 full-time staff
i) These staff report to the Chief Executive Officer
i) V.C.A staff are divided into three key departments:
(1) Cricket
(2) Marketing & Communications
(3) Finance & Administration
iv) Victorian Cricket Coordinator

Positions that are required and “filled” by volunteers,
i) All committee members

Permanent paid part time staff and position/role,

)] A large number of casual and part-time staff are engaged in a variety of departments

i) A large number of “contracted” players

Vif;:SpOri:
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e) Affiliated associations.
)] In total there are 95 affiliated associations

3) Membership and participation

a) Cost of affiliation per club/member to your association, (and where there is a fee to compete),
i) Not available

4) Affiliated associations, leagues, competitions, including the number of clubs in

each,
a) Details of affiliated associations (number of clubs, number of participants etc.)

)] Number of teams and players:
Team/players Number
Junior 2634
Junior players 39510
Senior 3841
Senior players 57615
Super 8's 46
Super 8's players 460
Have a go centres 313
Have-a-go participants 9266
Organised school cricket players 62774
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b) Details where possible of non-affiliated associations/organisations (size, competitions, club numbers,
geographical location, etc.)

c) Interstate competitions/leagues that team(s) compete in, name of competition and number of teams,

i)
i)
i)
iv)
v)
vi)
Vii)
viii)
iX)
X)
Xi)

Mercantile Mutual Cup

Pura Cup

Matches against visiting International teams

Under 19 National competition

Under 17 National competition

Under 18 V.C.A. Coca Cola Cup (from 16 pathway regions)
Under 16 Dowling Shield (Metro and regional)

Milo Kanga & Supa 8’s (regional)

Hatch Shield (Under 15’s)

Junior Country Week competition (Under 15 and 13’s)
Mitchell Shield (Under 13

d) Number that could be classified as rural and number metropolitan.

5) Names of sponsors currently supporting the SSA.
a) Major sponsors only (including State and Federal Gov't, no $$$ to be listed)

i)

SunSmart

CUB - Light Ice
VicHealth

Coca Cola Amatil
Commonwealth Bank
Sportal.com.au
Cathay Pacific
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viii)  Ansett Australia
iX) Department of Sport and Recreation
X) Radio Sport 927AM

6) Any other information you may think would assist in helping us understand the

structure and governance of your SSA.
a) Difficulties/opportunities to increase participation, competition numbers, communication with clubs/national body for
example.
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Mapping Structure For Victorian Diving Association Inc.

1) National Organisational structure

| Somtitmgaren

President

President

Vice President

Vice President

Hon. Treasurer

General Manager |

Hon. Treasurer

VIS Diving HP Coaching Co-ord |

Hon. Secretary

Hon. Secretary

Members
(6)

VicSport
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2) State organisational structure

SeeZe--

a) Elected members, number of and term of appointment for each position,
i) All elected positions are for one year
i) President (these make up the executive)
iii) Vice-President
iv) Honorary Secretary
V) Honorary Treasurer
Vi) 6 Members of the Board of Management (these plus the executive make up the Board of Management)
vi)  Each Board member is responsible for a range of responsibilities
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b) Full-time staff and position/role,
i) Nil

c) Positions that are required and “filled” by volunteers,
)] All Board of Management positions
i) Up to 14 competition Officials
i) Social secretary, Competitor co-ordinator, Chief referee, Editor, Delegate to ADA, Divers representative

d) Permanent paid part time staff and position/role,
)] General manager (20 hours per week)
i) VIS Diving HP Coaching Co-ordinator ( 24 hours per week)

e) Affiliated associations.
i) Clubs: 12 affiliated (10 metro, 2 Country)
i) Schools Affiliated: 28 (all metro)
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3) Membership and participation

\/icSport

a) Cost of affiliation per club/member to your association, (and where there is a fee to compete),

i) Membership fees
Metropolitan | Rural

Single member $65.00 $35.00
2 member family $100.00 $25.00
3 member family $120.00 $20.00
4 member family $136.00 $17.00
5 member family $150.00 $15.00
Masters $46.00

Club competitor (minor events) $33.00

Participation Diving $6.00

International Competitor $9.00

Coaches $52.00

State & National officials $36.00

Club, school & pennant officials $27.00

Parents/friends $27.00

b) Any information on the demographics of your membership
)] Membership is 309 with 190 Divers.

142



Vif;:SpOri:

4) Affiliated associations, leagues, competitions, including the number of clubs in
each,

a) Interstate competitions/leagues that team(s) compete in, name of competition and number of teams,
)] National Championships

b) Number that could be classified as rural and number metropolitan.

5) Names of sponsors currently supporting the SSA.

Major sponsors:
Victorian Institute of Sport
VicHealth
Department of Sport and Recreation
SunSmart
Australian Diving Association
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Mapping Structure For Victorian Golf Association

a) Elected members, number of and term of appointment for each position,

b) Full-time staff and position and their role,

d)

i)
ii)
i)
iv)
v)
Vi)
vii)
viii)
iX)
X)
Xi)
Xii)
Xiii)

Executive Director

Administration Officer

Business Manager

Country Development Project Manager - TRIP
Development Officer (Part-time)

Golf Programs Assistant

Golf Programs Manager

‘Golf Victoria' Advertising Sales Manager
Journal Manager

Junior Development Manager

Personal Assistant to Executive Director
Receptionist

Senior Secretary

Positions that are required and “filled” by volunteers,

Permanent paid part time staff and position/role,

)

Golfpass Officer

e) Affiliated associations.

Vif;:SpOri:

144



Vif;:SpOri:

2) Membership and participation

a) Cost of affiliation per club/member to your association, (and where there is a fee to compete),

b) Any information on the demographics of your membership (age, sex, location, and anything else)
i) 360 golf clubs

i) 130,000 registered club golfers affiliated with the VGA and with its sister body, Women's Golf Victoria
iii) 230,000 social golfers receive support services provided by the two Associations

3) Affiliated associations, leagues, competitions, including the number of clubs in
each,

4) Details of affiliated associations (number of clubs, number of participants,etc.)

i) Within metropolitan Melbourne clubs are categorised into:
(1) Private Clubs,
(2) Victorian Golf League Clubs,
(3) Associated Clubs
(4) Public Golf Facility.

i) Outside of metropolitan Melbourne, clubs are organised through a network of four zones and seventeen
Districts

Melbourne Metropolitan Area
Private Golf Clubs
Associated Clubs
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Victorian Golf League Clubs

Public Golf Facilities

Eastern Victoria Region

EAST GIPPSLAND DISTRICT

PENINSULA DISTRICT

SOUTH GIPPSLAND DISTRICT

WEST GIPPSLAND DISTRICT

North and North Western Victoria
Region

KARA KARA DISTRICT

NORTHERN DISTRICT

SUNRAYSIA DISTRICT

WIMMERA DISTRICT

North Eastern and Central Victoria
Region

BENDIGO DISTRICT

CENTRAL DISTRICT

DALHOUSIE DISTRICT

GOULBURN VALLEY DISTRICT

NORTH EASTERN DISTRICT

South Western Victoria Region

BALLARAT DISTRICT

CORANGAMITE DISTRICT

GEELONG DISTRICT

SOUTH WESTERN DISTRICT

\/icSport
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b) Details where possible of non-affiliated associations/organisations (size, competitions, club numbers,
geographical location, etc.)

c) Interstate competitions/leagues that team(s) compete in, name of competition and number of teams,
There are hundreds of events and competitions conducted around Victoria every year, below are some of
the major Victorian competitions for 2001, including courses where stated:

)

Competition Club
Amateur Mixed Foursomes Championship of Victoria Royal Melbourne
Amateur Sand Greens Championship of Victoria Bandiana Golf Club
Bendigo Bank Country Week Green Acres
Long Island
Peninsula
Rosanna
Spring Valley
Bendigo Bank Victorian Country Teams Championship Colac Golf Club
Champion of Champions Huntingdale
Ivo Whitton Trophy
Mazda Victorian Four Ball Championship Barham GC
Bendigo GC

Commonwealth GC

Heidelberg GC

Horsham GC

Kingston Heath GC

Lonsdale GC

Mildura GC

Northern GC

Port Fairy GC
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Rosebud CC

Sale GC

Sorrento GC - Final

Southern GC

The National GC -
Final

Trafalgar GC

Woodlands GC

Open Heart Open

Spring Valley - 18
Holes

Senior Amateur Championship of Victoria Port Fairy
Warrnambool
Sir Dallas Brooks Trophy Metropolitan
Victorian Amateur Box Hill
Woodlands
Yarra Valley
Victorian Amateur Foursomes Sorrento

Victorian Open

d) Number that could be classified as rural and number metropolitan.

\/icSport

5) Any other information you may think would assist in helping us understand the

structure and governance of your SSA.

a) Difficulties/opportunities to increase participation,
clubs/national body for example.

competition numbers,

communication with
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Mapping Structure For
Victorian Gymnastics Association

1) National Organisational structure

ST
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2) State organisational structure

President
| | Treasurer |
Office Staff Tech Committee Vic Institute of Gymnastics
(6) 3 programmes
|| Members
)
Clubs Sub Committees
(120)
Members Volunteers
Gymnasts
Members
Coaches/Judges

VicSport
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a) Elected members, number of and term of appointment for each position,
)] President — term 3 years
i) Vice President — term 2 years
i) Treasurer — term 2 years
iv) Four Board Directors — term 2 years
V) One special Board member with business acumen/technical skills — term 2 years
Vi) ALL positions have staggered retirements from the Board

b) Full-time staff and position/role,
i) Executive Director
1)) Administrator
iii) Coaching Director/Teacher Education
iv) Secretary/receptionist

c) Positions that are required and “filled” by volunteers,
)] Board members
i) Technical committees
i) Officials, judges etc...

d) Permanent paid part time staff and position/role,
i) Kindergym coordinator Special projects 3/week
i) Events Director 3/week
i) Club Services & Development Officer 3/week
iv) Registrar 3/week
V) Sport integration 2/week
Vi) Coaches (7)

e) Affiliated associations
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3) Membership and participation

4)

\/if::Sport

f) Cost of affiliation per club/member to your association, (and where there is a fee to compete)

g) Any information on the demographics of your membership

a)

i)
i)

)

Club $375.00

Individual $22.00
(1) Under513.20
(2) Coach $110.00
(3) Judge $60.00
(4) Other $20.00

Membership numbers:

Gymnasts 17427
Technical members 623
Level 1 judges 125
Independent member 9

Affiliated associations, leagues, competitions, including the number of clubs

Interstate competitions/leagues that team(s) compete in, name of competition and number of teams,

i)
i)
ii)

National Levels Championships (MAG, WAG, RG)
Australian Championships (MAG, WAG, RG,TRP, AER, ACR)

Affiliated Associations, NIL
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b)

Number that could be classified as rural and number metropolitan.
)] 120 Clubs statewide

(1) 80 metropolitan

(2) 40 rural

Names of sponsors currently supporting the SSA.
VicHealth

National Heart Foundation

Sport and Recreation Victoria

QANTAS

Victorian Institute of Sport

Beiersdorf Australia Ltd.

Morrows

Alpha Factor

Budget Car Rental

\/if::Sport
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Mapping Structure For Victorian Ladies Bowling Association

1) National Organisational structure

......:5_.."

The Victorian Ladies' Bowling Association Inc. is affiliated with the Australian Women'’s Bowling Association (AWBC).
Each State/Territory authority controlling the game of women’s bowls is affiliated with the AWBC.
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2) State organisational structure

— President

— Executive Officer

— Vice Presidents X 2

] Treasurer

a) Elected members, number of and term of appointment for each position,
)] President, Immediate Past President and Hon. Treasurer are elected annually
i) State Council consists of twenty (20)Councilors elected annually representing twenty groups throughout the
state, plus State President, Immediate Past President and Hon Treasurer.
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b)

d)

Full-time staff and position/role,
i) Three (3) full time paid staff
(1) Executive Officer
(2) Administration Assistant
(3) Receptionist/Assistant

Positions that are required and “filled” by volunteers,

i) All members of State Council are volunteers i.e. twenty three.

i) Councilors stand on a number of Committees each season:
(1) Competitions,
(2) Metropolitan Pennant,
(3) Rules & Appeals,
(4) State Selection,
(5) Umpire Board,
(6) Bowls Journal,
(7) Junior Bowls,
(8) Promotion & Development,
(9) Saturday competition,
(10) Coaches Board,
(11)Historical and Social/House
i) Committee and sub — Committee members are all volunteers

Permanent paid part time staff and position/role,
i) Nil

e) Affiliated associations.

i) 20 affiliated groups

\/if::Sport
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3) Membership and participation

a) Cost of affiliation per club/member to your association, (and where there is a fee to compete),
i) Metropolitan members $18.00
ii) Country members $17.00
iii) New Clubs $50.00

b) Any information on the demographics of your membership
i) 100% female
i) 15,282 members of Country Clubs
i) 9.058 members of Metropolitan Clubs

4) Affiliated associations, leagues, competitions, including the number of clubs in
each,

a) Interstate competitions/leagues that team(s) compete in, name of competition and number of teams,
i) Test matches held annually or bi-annually between states and territories

b) Number that could be classified as rural and number metropolitan.
i) The VLBA currently have 539 affiliated clubs with 24,340 affiliated members.
i) Metropolitan Clubs 159 i.e. 9,058 members
i) Country Club 380 i.e. 15,282 members
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Mapping Structure For Victorian Little Athletics Association

1) National Organisational structure
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2)

State organisational structure

a) Elected members, number of and term of appointment for each position,

i)
i)

| | Public Relations

Membership

Support Staff

Competition

Education

Finance

Regions

(8)

Centres
(107)

VicSport

The Annual Conference is comprised of not more than 2 delegates from each affiliated Centre

(1) Meets annually in August

Board is made up of 6 members:
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b)

(1) Chairman

(2) Competition Director

(3) Membership Director
(4) Finance Director

(5) Education Director

(6) Public Relations Director

Vif;:SpOri:

iii) Each Director is ex-officio member of each standing committee and elected for a term of 2 years

iv) A maximum of 3 terms for any Board members,

V) The regional Advisory Committee is made up of 2 delegates from each of the 8 regions
Vi) The CEO is also the Public Officer of the Association

Full-time staff and position and their role,
i) Chief Executive Officer
i) Operations Manager
(1) Promote, foster and develop participation
(2) Co-ordinate centres
(3) Co-ordinate State events and competitions
(4) Finance and budgets
iii) Marketing Administration Manager
(1) Corporate positioning
(2) Market research
(3) Marketing communications
(4) Marketing Administration
(5) Liaison with Government Statutory bodies
iv) Development Manager
(1) On track program
(2) Schools Participation
(3) Coaching/Camps/Junior Development
(4) Seminars & external liaison
(5) Development Squad
(6) Development of competitive members
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d)

(7) Development of Ordinary Members
V) Office co-ordinator

(1) Support Services

(2) Records Management

(3) Operations Administration

Positions that are required and “filled” by volunteers,

i) Many in terms of organising the “on track” activities

i) Membership of all committees except where CEO or other Full-time person is a member,
i) All weekend officials

iv) All Officials at State Championships

V) All Centre/Venue/Club executive positions

Permanent paid part time staff and position/role,
i) Covered by b)

Affiliated associations.
i) All are part of the overall structure, i.e. part of the centres

\/if::Sport
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3)

Membership and participation

\/icSport

a) Cost of affiliation per club/member to your association, (and where there is a fee to compete),

i) Membership fees: $22.00 plus a fee to the Centre of which varies from centre to centre.
i) Affiliation Fees Centres $10.00
Clubs $5.00
b) Any information on the demographics of your membership (age, sex, location, and anything else)
i) By Region
Region Numbers
Eastern Metro 3972
Southern metro 4396
Northern Metro 2869
Western Metro 2776
Wimmera/Mallee 701
Gippsland 1147
Northern Country 3330
Western Country 1329
i) A total of more than 20000 members
Age Males Females
U/7 — U/10 (four age groups combined) | 60% 55%
i) More than 300 clubs
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4) Affiliated associations, leagues, competitions, including the number of clubs in
each,

a) Details of affiliated associations (number of clubs, number of participants,etc.)
)] See tables above

b) Details where possible of non-affiliated associations/organisations (size, competitions, club numbers, geographical
location, etc.)
)) More than 300 clubs working through 107 centres and 8 Regions

c) Interstate competitions/leagues that team(s) compete in, name of competition and number of teams,
i) National Championships are conducted each year

d) Number competitions that could be classified as rural and number metropolitan.
i) Metro competitions: Information unable to be supplied
i) Number of Country: Information unable to be supplied

5) Names of sponsors currently supporting the SSA.
a) Major sponsors only (including State and Federal Gov't, no $$$ to be listed)
)] VicHealth
ii) XU
i) Sport and Recreation
iv) Spring Valley
V) Capt’n Snooze
Vi) Mars Fund Raising
vii) Blue Gum Clothing
vii)  Kids Klix
iX) Ardmona Foods Limited
As well as minor sponsors such as
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i) Premier Pennants
i) Gold FM/TTFM
iii) Foot Spray

iv) Emu Spirit

6) Any other information you may think would assist in helping us understand the

structure and governance of your SSA.
a) Difficulties/opportunities to increase participation, competition numbers, communication with clubs/national body for
example.
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Mapping Structure For Victorian Orienteering Association

1) National Organisational structure
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2) State organisational structure

Membership

— President

— Vice President (2)

— Treasurer

— Secretary

— Immediate Past President
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a) Elected members, number of and term of appointment for each position,

)
(1)

i)
(1)
(2)
(3)
(4)
(5)
(6)

The Council:
Consists of the:
(a) President
(b) Secretary
(c) Treasurer
(d) Vice Presidents (2)
(e) Delegate from each member Club
() Chair of each subcommittee:
(i) BushO
(ii) Street/ParkO
(iif) Coaching
(iv)Magazine
(v) Fixtures
(g) And any one else such as treasurer for Schools Orienteering.

Board:

President — Term 1 year

Vice Presidents (2) Term 1 year

Secretary — Term 1 year

Treasurer — Term 1 year

Past President

The Board may invite others to sit but not vote

b) Full-time staff and position and their role,

)

Nil

c) Positions that are required and “filled” by volunteers,

)

All official and club based positions are volunteer

\/if::Sport
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3)

d) Permanent paid part time staff and position/role,
Promotions and Development Officer

)

e) Affiliated associations.
Schools who have a membership of 16

)

Membership and participation

\/icSport

a) Cost of affiliation per club/member to your association, (and where there is a fee to compete),

)

As per table:

Clubs annually

Large clubs $380.00
Small clubs $270.00
Remote clubs $130.00
Family $66.00
Senior Individual $47.00
Junior Individual $24.00
Student $24.00
School $80.00

b) Any information on the demographics of your membership (age, sex, location, and anything else)

)

Current membership and break down as per table below:
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4) Affiliated associations,

each,

a) Details of affiliated associations (number of clubs, number of participants,etc.)

i)
i)

Memberships Number
Family 260
Senior 112
Junior 14
Associate 16

10 Associations affiliated

\/icSport

leagues, competitions, including the number of clubs in

Number of events and type as below:

TOTAL Events held Number

Day 56

Evening 87

School 4 Championship events
40 School events

Local Club 37

Ski-O 3

MTB-O 13
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Event Participation

Day 5555
Evening Street 9175
School 6618
Local Club 1098
Ski-O 33
MTB-O 619

\/icSport

b) Details where possible of non-affiliated associations/organisations (size, competitions, club numbers,
geographical location, etc.)

i)
i)
ii)

iv)

Victorian Secondary Schools Orienteering Championships
Victorian MTB-O Championships
Victorian Primary Schools Orienteering Championships:

(1) Bendigo Region
(2) Western Metropolitan
(3) Eastern Metropolitan

Interstate competitions/leagues that team(s) compete in, name of competition and number of teams,

1)

National Championships:
(1) National:

(a) Australian Individual Championships (850)

(b) Australian Inter-Club Championships

(c) National Orienteering League
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S)

6)

d)

Viﬁ;:Sp@ri:

Number that could be classified as rural and number metropolitan.
)] Victorian Secondary Schools Orienteering Championships - Remote
i) Victorian Primary Schools Orienteering Championships

(1) Western Zone (Westerfolds Park) - Metropolitan
(2) Eastern Zone (Woodend) - Metropolitan
(3) Bendigo - Remote

Names of sponsors currently supporting the SSA.

Major sponsors only (including State and Federal Gov't, no $3$$ to be listed)
i) VicHealth

i) Sport and Recreation Victoria

i)  QANTAS

iv)  ANSVAR

V) Silva

Vi) Australian Sports Commission
vi)  Melway

Any other information you may think would assist in helping us understand the

structure and governance of your SSA.

a) Difficulties/opportunities to increase participation, competition numbers, communication with

clubs/national body for example.

)] VOA conducts “Community Education Courses” both Metropolitan and Rural/Regional, in the evening for 3
hours

i) Talent ID Program for young students 11 — 14 years of age.
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Mapping Structure For Victorian Rogaining Association Inc.

1) National Organisational structure

Note: The IRF is currently being “reformed” and although highly probable, the Australian Rogaining Association
(not Federation) is not currently officially affiliated with the IRF.
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2) State organisational structure

President

— Vice President

— Treasurer

— Members (4)

— Secretary

a) Elected members, number of and term of appointment for each position,
i) President
i) Vice President
i) Secretary
iv) Treasurer
V) Committee members (4)
Vi) All committee positions are elected yearly
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d)

Vif;:SpOri:

Full-time staff and position and their role,
)] No positions are full time. The association is run purely on a volunteer basis from the IRF down to each
member association.

Positions that are required and “filled” by volunteers,

)] Competition Manager

i) Partner Finder Service

i) Membership Secretary

iv) Volunteer Co-ordinator

V) Development Officer

Vi) Permanent Course Manager

vii) Newsletter Editor

viii)  Site Officer

iX) These positions are usually filled by volunteers but can be filled by elected committee members (the
competition manager has always been filled by an elected committee member).

Permanent paid part time staff and position/role,
i) Nil

Affiliated associations.

i) No association are affiliated under the VRA

i) There is a Rogaining association in each state and territory which are members of the Australian Rogaining
Association (as the diagram above)

Membership and participation

Cost of affiliation per club/member to your association, (and where there is a fee to compete),
i) Annual Fee $12/person

ii) 6 month Fee $7/person

iii) Household Annual Fee $20/household
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iv) Competition costs vary depending on the length of an event. We run 6hr 8hr 12hr 15hr and 24hr events.
Prices range from:
(1) hour events typically cost
(a) Adults $14, Junior $7, Family $28
(2) 24 hour events typically cost
(a) Adults $20, Junior $10, Family $40

b) Any information on the demographics of your membership (age, sex, location, and anything else)

i) Ages range from Juniors (as young as 5 or 6 year olds competing in the Family category under their own
steam) to super veterans (over 55 years of age, competitors in there 80s compete in rogaines).
i) Shorter events are much more popular with younger members (say under 30s) while the longer events,

especially 24 hour events are much more popular with older members (say over 35s)

4) Affiliated associations, leagues, competitions, including the number of clubs in
each,

a) Details of affiliated associations (number of clubs, number of participants,etc.)
i) All state rogaining associations

b) Details where possible of non-affiliated associations/organisations (size, competitions, club numbers,
geographical location, etc.)
i) Nil
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c) Interstate competitions/leagues that team(s) compete in, name of competition and number of teams,

1)

Competitions. There are a wide range of type of competition, below provides a sample of the range,
duration and location.

Alpine 6 Hour 6 hr Falls Creek
Alpine Rogaine 5 hr sno Bogong High Plains
Arthur's Seat Seawinds 8 hr met/cyc Mornington Peninsula
Metro/Cyclogaine

University of NSW Event 6/12 hour NSW
Bogong High Plains 4 hr sno Bogong High Plains
Alpine Rogaine

City by the Bay 6 hr met/cyc Geelong and surrounds
Culturegaine 6 hr metro Melbourne city
Cyclogaine 6 hr cyclo Lilydale/Yarra Valley
Four Rivers Rogaine 24+Roving 15hr Wombat State Forest
Intervarsity 24 Hour 24 hr Yea/Switzerland Ranges
Metro/Cyclogaine 6 hr met/cyc Melbourne eastern suburbs
Mt Stirling Snowgaine 5 hr sno Mt Stirling Alpine Resort

Mullum Mullum Metro-

4+8 hr met/cyc

Mullum Mullum Creek

Cyclogaine
Paddy's Challenge 6 hr Paddy's Ranges State Park
Reedy Creek 24+8 hr Mt Disappointment SF
Snogaine 6 hr sno Bogong High Plains
Snowy Rail 24 hr Koetong/Shelley region
STR Annual Hike 24 hr Yea/Switzerland Ranges
Suburbogaine 10 hr metro Frankston and surrounds
Summer Metrogaine 8+6+4 hr Mt Dandenong NP and
met/cyc western foothills
Victorian Metrogaine 10 hr metro Melbourne

north/east/southeast suburbs
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Victorian Rogaining 24 hr Ravenswood
Championships
World Rogaining 24 hr Beechworth and surrounds
Championships

d) Number that could be classified as rural and number metropolitan.
i) The VRA holds 10 to 11 events per year of which 1 would be classified as metropolitan (the
Metrogaine/Cyclogaine) and all others would be considered rural

5) Names of sponsors currently supporting the SSA.

a) Major sponsors only (including State and Federal Gov't, no $3$$ to be listed)
i) Sport and Recreation Victoria
i) Australian Rogaining Association

6) Any other information you may think would assist in helping us understand the
structure and governance of your SSA.

a) Difficulties/opportunities to increase participation, competition numbers, communication with
clubs/national body for example.

i) We are purely a volunteer run organisation. We have a very dedicated bunch of individuals around which the
organisation runs. Getting enough additional volunteers to run individual events is always a challenge.
i) Our shorter events (6 and 8 hour events) are heavily entered with usually 400 to 500 competitors per event.

At the other end of the spectrum we may only get 150 to 200 people entered in the classical 24-hour events.

iii) Communication is via our newsletter which is produced 11 times per year. A volunteer newsletter editor
produces the newsletter. The VRA also has a website to keep members and others up-to-date and to publish
results.
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iv) We have two Development Officers who have increased the profile of rogaine considerably among scouting
groups and schools and have managed to get event results published in the major state newspapers. This has
helped introduce a steady stream of new participants to our sport.

V) There is only one face-to-face meeting between the ARA and the state associations per year. This meeting
coincides with the running of the Australian Rogaining Championships. Other correspondence is usually by
email.

Vi) We are continually trying to offer members different types of rogaines. We began initially with 24hr bush
events and now run bush events of 6, 8, 12 15 and 24 hours. We run a 6 hour Snowgaine, Metrogaine and a
Cyclogaine. In 2001 we will be holding a paddlegaine (canoes and kayaks) and a Trigaine (paddle/cycle/6hr
rogaine).

7) Evaluation of your Governance

8) Evaluation of your management

Our management committee generally works well together. We always have a lot to get through at meetings, which we
hold monthly. The committees only self-criticism is that we don’'t have a committee member under 29, something we are
trying to address. Our other main issue is that we are a volunteer run organisation and we all have full time jobs so finding
time to get everything done is not easy. Also finding enough volunteers to run our events is a continual challenge although
we have never had to cancel a scheduled event due to lack of volunteers.
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Mapping Structure For Victorian Rowing Association

1) National Organisational structure

————?——

179



VicSport

2) State organisational structure

General Manager Rowing Australia

Vic. Olympic Council

Adminsitration Assist

Elite Development Co-ordinator

a) Elected members, number of and term of appointment for each position,
i) President (Term 2 years)
i) Vice President (X2 — Term 2 years)
iii) Treasurer (Term 2 years)
iv) General Manager is an Officer of the Association
V) Management Committee (X6) (Term 1 year)
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b)

d)

Full-time staff and position/role,

)] General Manager

i) Elite Development Co-ordinator
i) Administration Assistant

Positions that are required and “filled” by volunteers,
)] All executive positions

i) All umpiring and competition positions

i) All state team and delegate positions

Permanent paid part time staff and position/role,

e) Affiliated associations.

) Nil

\/icSport
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3)

Membership and participation

\/icSport

a) Cost of affiliation per club/member to your association, (and where there is a fee to compete),

)

As below

Club Delegate

$220.00

Competitors:

City - OPEN

$44.00

City — Masters

$44.00

Country — OPEN

$38.50

Country — Masters

$38.50

City & Country — Under 18

$28.60

City & Country — Student

$28.60

Coxswain

OPEN

$26.40

Under 18

$11.00

Student

$11.00

City & Country - Social

$11.00

Schools

Affiliation

$220.00

Competitors

$11.00

Coxswain

$11.00
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Regattas
SCHOOL EVENT
Per eight | $24.20
Per four/quad scull | $13.20
Per single scull | $4.40
CLUB EVENT
Application for a regatta | $165.00
Insurance fee | $110.00
Per entry | $0.055
OAR fee | $1.43
Oar fee — school events | $0.22
MISCELLANEOUS
Transfer fee $17.60

Range of fines

$2.00 to $50.00

b) Any information on the demographics of your membership

\/icSport

4) Affiliated associations, leagues, competitions, including the number of clubs in

each,

a) Interstate competitions/leagues that team(s) compete in, name of competition and number of teams,
Annual national Championships for Clubs

)

i)

(1) Student
(2) Underage
(3) Open

(4) School

(5) Lightweight
(6) Masters

Annual Interstate Championships between states and territories
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b) Number that could be classified as rural and number metropolitan.

)

(1) Eights
(2) Fours
(3) Quad, double and single scull
(4) Youth

Club affiliated are as follows:

Albert Park — South Melbourne Lake Colac

Ballarat City La Trobe University
Banks MUWBC

Barwon Melbourne University
Bendigo Mercantile

Cardinal Club Mildura

Carrum Nagambie

City of Warrnambool Nestles

Caulfield Grammarians Power House
Collegians Richmond

Corio Bay RMIT

Corowa Robinvale
Dimboola Rutherglen Lakes
Essendon Wahgunyah
Footscray City Wendouree-Ballarat
Hamilton Wentworth District
Hawthorn Yarrawonga
Horsham City Yarra Yarra
AFFILIATED SCHOOLS Number 52 YWCA

\/icSport
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Mapping Structure For Victorian Rugby League Inc

1) National Organisational structure
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2) State organisational structure

a) Elected members, number of and term of appointment for each position,
i) Seven members, 2 stand down by rotation each year and can stand for re-election

b) Full-time staff and position/role,
i) General Manager
i) Development Officer (X2)

c) Positions that are required and “filled” by volunteers,
)] All officials of the League and the Club’s
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d) Permanent paid part time staff and position/role,
)] Trainee

e) Affiliated associations.
i) Australian Rugby League

3) Membership and participation
a) Cost of affiliation per club/member to your association, (and where there is a fee to compete),
i) Each Club pays $25 per year plus a once only $500 bond
b) Any information on the demographics of your membership

) Nil

4) Affiliated associations, leagues, competitions, including the number of clubs in
each,

a) Interstate competitions/leagues that team(s) compete in, name of competition and number of teams,
)] A “Minor” states national Championship

b) Number that could be classified as rural and number metropolitan.
i) Approximately a membership of 300 rural and 700 metropolitan
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Mapping Structure The Victorian Rugby Union Inc.

1) National Organisational structure
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2) State organisational structure

e

,,,,,,,,,,,,,,,,,,, | | | |
' StateCoach Coaching Manager | Development Manager | |Administration Manager | { Project & Admin Officer
...................................... \_ L

Referee D.0. —{ Development Officer Admin Trainee

Vicsport

President

Senior VP (2)

Senior Vice President

Vice Presidents (5)
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a)

b)

d)
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Elected members, number of and term of appointment for each position,

)] President — Elected for a term of 12 months; to become 2 years

i) Finance Director— Elected for a term of 12 months; to become 2 years

i) Directors (5) — Elected for a term of 12 months; to become 2 years with alternate year elections
iv) Senior Vice President— Elected for a term of 12 months (Note: not on Board of Directors)

V) Vice Presidents (5) — Elected for a term of 12 months (Note: not on Board of Directors)

Full-time staff and position/role,

)] General Manager - Strategic planning, government, sponsorship, Super 12 bid, marketing, staff, finance,
budget, Test Match
i) Coaching Manager — Coach education and accreditation, representative program, VIS liaison, referees, club

competition (on-field)

i) Administration Manager- Club competition (registrations, transfers, results), accounts, insurance, judiciary,
meetings and minutes, office administration

iv) Development Manager- Schools, juniors, club liaison, local government, SRV, TryRugby program

V) Project & Admin Officer — Hospitality and functions, corporate membership, newsletters, internet,
publications, sponsor liaison

Vi) Development Officers (2) — as per Development Manager

Positions that are required and “filled” by volunteers,
)] Members of:

(1) Youth Rugby Committee

(2) Junior Competition Executive

(3) Judiciary

Permanent paid part time staff and position/role,
)] Referee Development Officer — referee education/accreditation
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e) Affiliated associations.
)] Victorian Junior Rugby Union Inc.
i) Victorian Schools Rugby Union
i) Victorian Rugby Referees Association

Membership and participation

a) Cost of affiliation per club/member to your association, (and where there is a fee to compete),
i) Number of affiliated clubs 23, cost of affiliation $100 p.a.

i) Team fees :
Team Fee (inc. GST)
Metropolitan $1485.00
Country $742.50
Colts $742.50
Women's $275.00

b) Any information on the demographics of your membership
i) In 1998, 50.5% of the VRU’s playing members indicated that they were of Australian nationality. The
remaining 49.5% were mainly comprised of those from the Pacific Island region:
(a) New Zealand/Maori — 19%
(b) Samoa, Fiji, Tonga — 14%
(c) United Kingdom — 7%
(d) Other nationalities (including South Africa, Sri Lanka, Japan) — 10%.
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4)

5)

b)

e)
f)
9)
h)
1)
j)
K)

Viﬁ;:Sp@ri:

Affiliated associations, leagues, competitions, including the number of clubs in

each,
a) Interstate competitions/leagues that team(s) compete in, name of competition and number of teams,

i) Australian Rugby Shield

i) Under 21 Southern State Championships
iii) National Women’s championships

iv) National Schoolboy Championships

V) National Under 16 Championships

Vi) Griff Hunt Cup (U12, U14, U15, U16, U18)

Number that could be classified as rural and number metropolitan.

i) 24 Clubs state wide, 6 rural, 18 Metropolitan
i) 47 Metropolitan teams

iii) 6 Country teams

iv) 8 women’s teams

Names of sponsors currently supporting the SSA.

Primus

Energex

Carlton and United Breweries
Ford Australia

Events Worldwide

VicHealth - SmartPlay

Sport and Recreation Victoria
Gilbert

M2m Corporation

Events Australia

Haycom Staging
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Mapping Structure For Victorian Soccer Federation

1) State organisational structure

Commissioners

7)

Portfolios assigned

VSF Staff

Junior Dev.

Marketing

L Regional Offices
(€=

Commitees

Finance

Leagues
] Commisioners chair
most League Committees

Affiliates

Legal

Tribual
Appeals Board
1 & D

Leagues

NSL/Premier

State

Provisional
wWomen's

Thirds and VVeterans
W heelchair Soccer
Junior

N/W Regional
S/E Regional
N/W Regional Tribunal
S/E Regional Tribunal

VicSport
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a) Elected members, number of and term of appointment for each position,
The Commission consist of:

)
(1)
(2)
3)
(4)
(5)
(6)

The Chairman (elected by the A.G.M.)

Six people (elected by the A.G.M.)

Two people appointed by the Commission

The Commission is to elect a Deputy Chair, and treasurer
Each Commissioner is to have allocated areas of responsibility
All elected Commissioners have a term of two years

(a) Appointed commissioners one year

b) Full-time staff and position and their role,

)
(1)
(2)
3)
(4)
(5)

(6)
(7)
(8)
(9)

15 staff

C.E.O.
PAto C.E.O.
Business and Development Manager
Marketing and Events Coordinator
Coaching and Development

(i) Manager

(i) Coordinator

(iif) Administrator
Goalkick Field Officer
Disciplinary Coordinator
Bookkeeper/Accounts
Leagues

(i) Coordinator

(i) Administrator (2)

(10) Competition and Referees Administrator
(11) Receptionist/Administrative Assistant

Vif;:SpOri:

194



c)

d)
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Positions that are required and “filled” by volunteers,
)] All Committee and Commission members are volunteers
i) Many of the delegate representatives are volunteers

Permanent paid part time staff and position/role,
(1) Regions (part-time and seasonal)
(i) North-West Administrator
(i) South-East Administrator
(2) Project and Development
(i) Female Participation
(i) SDO's (casual)

Affiliated associations.

)] Soccer Albury-Wodonga

i) Amateur Soccer Federation of Victoria
i) Ballarat and District Soccer Association
iv) Bendigo Amateur Soccer League

V) Gippsland Soccer League

Vi) North Eastern Soccer League

vil)  Sunraysia Soccer Association

viii)  Swanhill

iX) Western Victoria Soccer Association

X) Echuca/Moama Soccer League

Xi) Victorian Country Soccer Association/Leagues
xil)  Soccer Referees Victoria Inc.

195
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Membership and participation
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a) Cost of affiliation per club/member to your association, (and where there is a fee to compete),

)

Clubs:

SENIORS

Affiliation/member fees
N.S.L.
Premier
State 1
State 2
State 3
Provisional 1
Provisional 2
Provisional 3
Women
Team Entry - 3rds & Vets
Team Entry - Women
Stand alone team - Seniors
Organisation

i) Players

Registration/renewal fees
Contract player (17+)
Amateur player (17+)
Women's League

Thirds & Veterans

JUNIORS

# of Clubs

4
12
12
12
12
12
12
12

Fee (inc GST)

# of Divs
1
1
1
2
2
1
2
2
$ 60.50
$ 49.50
$ 2750
$ 33.00

Fee (inc GST)

$4,840.00
$6,957.50
$4,235.00
$3,388.00
$3,176.80
$2,873.20
$2,722.50
$2,420.00

No affiliation fee

$ 220.00
$ 220.00
$ 660.00
$1,100.00

196



Affiliation/member fees
Team - Boys
Team - Girls
Stand alone team - Junior

Registration/renewal fees
Contract player (U16)
Amateur player (U16)
Sub-Junior

SENIOR REFEREES
Premier League
Senior
Assistant
Reserve
State League 1
Senior
Assistant
Reserve
State League 2
Senior
Assistant
Reserve
State League 3
Senior
Assistant
Reserve
Provisional League
Senior
Assistant
Reserve

Fee (inc GST)

$ 181.50
$ 165.00
$ 605.00

Fee (inc GST)

Club Fee (inc GST)

© BB © BB © BB © BB © BB

$ 30.25
$ 30.25
$ 1210

209.00
104.50
104.50

150.70
74.80
74.80

138.60
69.30
69.30

114.40
62.70
62.70

102.30
62.70
62.70

\/if::Sport
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Women's Premier League

Senior $ 60.50
Assistant $ 30.25
Women's other
Senior $ 48.40
Assistant $ 24.20
Thirds & Vets
Senior $ 60.50
Assistant $ 30.25
JUNIOR REFEREES Club Fee (exl
GST)
Juniors - 11's
Senior $ 25.00
Assistant $ 10.00
Juniors - 12 & 13's
Senior $ 27.50
Assistant $ 12.00
Juniors - 14 & 15's
Senior $ 30.00
Assistant $ 15.00
Juniors - 16's
Senior $ 33.00
Assistant $ 15.00
Juniors - 18's
Senior $ 50.00
Assistant $ 20.00
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b) Any information on the demographics of your membership (age, sex, location, and anything else)
Metropolitan player numbers as per tables below

)

Boys and Girls

Goalkick

MALES
Under 7
Under 8
Under 9
Under 10
Under 11
Under 12
Under 13
Under 14
Under 15
Under 16
Under 17
Under 18

Seniors - Amateur
Seniors - Contract

FEMALES
Under 7
Under 8
Under 9
Under 10
Under 11
Under 12
Under 13

# registered

1,744

# registered

1,050
1,181
1,463
1,557
1,500
1,421
1,233
1,152
1,136

795

388

298
5,082

645

# registered

CONN DO

33
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Under 14 43
Under 15 54
Under 16 83
Seniors - 914
Amateur

Seniors - 0
Contract

i) NON - Metropolitan player numbers as per tables below

TOTAL Ballarat Bendigo Gippsland North Sunraysia Western

East Vic
Juniors 555 1,192 1,300 1,000 700 514
Seniors 220 605 800 150 80 273

TOTAL  Moama/Echuca  Albury/Wodonga Swan Hill
Juniors 240 1,300 320
Seniors 0 800 0
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3) Affiliated associations, leagues, competitions, including the number of clubs in

each,

a) Details of affiliated associations (number of clubs, number of participants, etc.)
Number of metropolitan teams as per below:

1)

Number of Country teams and Clubs as per below:

# of teams

MALES  |[FEMALES
Goalkick 42
Under 7 81
Under 8 113
Under 9 132
Under 10 114
Under 11 94
Under 12 88
Under 13 79
Under 14 68 8
Under 15 65
Under 16 54
Under 17 0 22
Under 18 22
Senior Leagues |# of teams
Seniors - 1st 132
Seniors - res 132
Veterans 28
Thirds 28
Women’s 48
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4)

Ballarat Bendigo Gippsland North Sunraysia Western

East Vic
Clubs 9 10 12 7 6 13
Teams 50 101 66 33 27 63

Vif;:SpOri:

b) Details where possible of non-affiliated associations/organisations (size, competitions, club numbers,

d)

geographical location, etc.)
)] Bayside Leagues - 400 players
i) Churches Leagues - 700 players

Interstate competitions/leagues that team(s) compete in, name of competition and number of teams,

)] Many state and development teams compete for National Junior Championships

(1) Boys Ul14
(2) Girlsu14
(3) Metro Boys U15
(4) Metro Boys U16
(5) Girls U17
i) Women'’s Open Age
iii) Women’s National Soccer League - Victoria Vision

Number that could be classified as rural and number metropolitan.

i) Country:
(1) Boys U15
(2) Boys U16

Names of sponsors currently supporting the SSA.

i) VicHealth
i) Crazy John’s Mobileworld Communications
iii) Sport and Recreation Victoria
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5)

structure and governance of your SSA.

6)

7)

iv)
v)
Vi)
Vii)
viii)
iX)
X)
Xi)
Xii)
Xiii)
Xiv)
XV)
XVi)

Coca-Cola Amatil (Victoria)
Puma - Ball Licensee and Sponsor
Covo Sports - Apparel Licensee and Sponsor
Kmart

Profax Communications and OKI
Lowe Lippmann Bott Pty. Ltd.
DOW

A-1 Sports Photography

Mitre - Ball Licensee

Lotto - Apparel and Ball Licensee
Real - Ball Licensee

Admiral - Ball Licensee

Valsport - Apparel Licensee

Vif;:SpOri:

Any other information you may think would assist in helping us understand the

Evaluation of your Governance

Evaluation of your management

The independence of the Commission from club or league positions, has been the most significant benefit in our
restructure. This removes the pressure of "politics” and "saving face" which is characterized in decision-making under
traditional "representative” boards.

Management functions effectively to implement the policy of the organization, within a framework of trust given by the
Commission.
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Mapping Structure For Victorian Softball Association

1) National Organisational structure

———E———

7 Un-affiliated Assoc
60 Clubs
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Mapping Structure For Victorian Weightlifting Association

1) National Organisational structure

— e
e W
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VicSport

2) State organisational structure

—

e
1
o
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3)

a)

b)

d)

Vif;:SpOri:

Elected members, number of and term of appointment for each position,
i) All elections are Quadrennial
i) The Council is made up of:

(1) President

(2) Vice President

(3) Hon Secretary

(4) Executive Director

(5) Members (8)

Full-time staff and position and their role,

i) Executive Director

i) Office Manager

i) Both Manage and control the day to day functions of the Associations including the liaison with the VIS and
other funding agencies

Positions that are required and “filled” by volunteers,
)] Coaching, Medical, Women, School Development, Sponsorship/Promotion, Communication, Finance,
Interaction, Masters, Major Events, International Events and facilities,

Permanent paid part time staff and position/role,
)] Sport Development Officer — oversees School Development Program, Club Network, Talent Identification
and future direction

e) Affiliated associations.

a)

) 46

Membership and participation

Cost of affiliation per club/member to your association, (and where there is a fee to compete),
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)

As below:
Clubs $60.50
Senior Members $60.50
Officials $60.50
Under 20 members $33.00
Under 16 and 18 members | $22.00
Competition Fees:
Senior | $10.00
Junior | $5.00
Unemployed | $5.00
School Participation $2.00

\/icSport

b) Any information on the demographics of your membership (age, sex, location, and anything else)

)

Membership as below:

Junior & School 75%
Senior 25%
Male 85%
Female 15%
Metropolitan 95%
Regional/rural 5%

4) Affiliated associations, leagues, competitions, including the number of clubs in

each,

a) Details of affiliated associations (number of clubs, number of participants,etc.)

i)
i)

46 Clubs
7,800 members
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5)

Vif;:SpOri:

b) Details where possible of non-affiliated associations/organisations (size, competitions, club numbers,
geographical location, etc.)
i) N/A

c) Interstate competitions/leagues that team(s) compete in, name of competition and number of teams,
i) Annual National Championships for various categories, including:
(1) Open men and women
(2) U20 men and women
(3) U16 men and women

d) Number that could be classified as rural and number metropolitan.
i) 25 club
i) 7,775 competitors

Names of sponsors currently supporting the SSA.

a) Major sponsors only (including State and Federal Gov't, no $$$ to be listed)
i) Sport and Recreation Victoria
i) TELSTRA
i) Buffalo Sports
iv) Sofia Restaurant
V) Uesaka Weightlifting Equipment
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Mapping Structure For Victorian Women'’s Cricket Association

1) National Organisational structure

-
TTTTTTT
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2)

State organisational structure

a) Elected members, number of and term of appointment for each position,

President

Treasurer

Members
(?7

Executive WCA
3] U]
Selection \CA
€] U]
Coaching
()
Disciplinary
@)
Rules
(T84

b) Full-time staff and position and their role,

)

The VWCA has one full time employee (Administrator),

VicSport
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3)

c)

d)

Vif;:SpOri:

Positions that are required and “filled” by volunteers,
i) Match results & registration secretary

i) Pennant Secretary

iii) Umpires advisor

iv) Delegate

V) State coaches (6)

Vi) State Managers (5)

vii)  Legal advisor

viii)  All committee members

Permanent paid part time staff and position/role,

i) Administrative Assistant ( 4 days per week)

i) Two casual employees - a Club Development Officer who works 15 hours per week, and an RMIT Project
Officer who works 20 hours per week.

Affiliated associations.

)] Victorian Women'’s Cricket Umpires Association

i) Pioneer Victorian Ladies Cricket Association

i) Albury & Border Women'’s Cricket Association (Albury N.S.W.)

iv) Sunraysia Cricket Association (Wentworth N.S.W.)

V) Hamilton and District Women'’s Cricket Association (Hamilton Vic.)

Membership and participation

Cost of affiliation per club/member to your association, (and where there is a fee to compete),
i) Number of members:
(1) There are approximately 2000 registered members of the VWCA including players, non-players, life
members, individual members, and umpires.
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i)

Club

Altona North

Box Hill

Brighten East

Brown Hill

Brunswick Park

Buckley Ridges

Bundoora Utd

CHC

Cheltenham

Coburg

Coolaroo

Craigieburn

Croydon Ranges

Dingley

Donex

Doutta Stars

East Coburg CC

East Doncaster WCC

East Malvern RSL

Edinburgh

Eildon Park

Emerald

EMP

Footscray United

Fountain Gate

Frankston

\/icSport

(2) There are also another 10,000 girls playing cricket in schools that the VWCA is trying to link in to clubs.
Clubs associated with VWCA as follows:

-213 -



Geelong

Hawthorn

Jacana

Kingston Heath

Knox

Knox Gardens

LaTrobe Uni

Launching Place CC

Loreto

Melbourne Uni WCC

Merlynston

Monash Gryphons CC

Monash Uni CC

Moorabbin Park

Mordialloc

Parkwood CC

Riverside CC

Seddon

Spotswood

St Albans

St Francis

St Johns Tecoma CC

St Kilda City CC

Tooronga

Upper FTG CC

Vermont South

Werribee Central CC

Wesley College

Westmeadows

Williamstown

\/icSport
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b) Any information on the demographics of your membership (age, sex, location, and anything else)
i) Nil

4) Affiliated associations, leagues, competitions, including the number of clubs in

each,
a) Details of affiliated associations (number of clubs, number of participants etc.)

i) There are 16 regions that conduct competitions in Victoria
i) The VWCA has grown to over 90 teams, including 22 junior teams,
iii) Competing in the metropolitan area and in Ballarat and Geelong.
iv) The competition for juniors has an age limit of 17.
V) Matches are played on a Friday night,
Vi) VWCA clubs have Under 17 teams,
vii)  There are 73 clubs competition
viii)  The VWCA competition is divided into five grades and is further divided into geographical zones.
iX) Milo Kanga Cricket and Super 8 programs girls are now learning the game at an earlier.

b) Details where possible of non-affiliated associations/organisations (size, competitions, club numbers,
geographical location, etc.)
i) Not applicable

c) Interstate competitions/leagues that team(s) compete in, name of competition and number of teams,

)] National competition for Seniors, 2" XI, Under 19, Under 17, Schoolgirls and Primary Schoolgirls
d) Number that could be classified as rural and number metropolitan.
i) Nil
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Vif;:SpOri:

5) Names of sponsors currently supporting the SSA.
a) Major sponsors only
i) Bendigo Bank
i) Victorian Cricket Association

i) Essteele Cookware
iv) Olinda Garden Centre
V) RMIT

Vi) Sport And Recreation Victoria

6) Any other information you may think would assist in helping us understand the
structure and governance of your SSA.

a) Difficulties/opportunities to increase participation, competition numbers, communication with clubs/national body for
example.
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Mapping Structure For Victorian Yachting Council

1) National Organisational structure

e
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2) State organisational structure

=

=-*- —

— Racing Rules
— Development
— Training
— Keelboat
— Western —AMS/VYC
— Sth Peninsula — Trailable
— Melb. Central — Off the beach
— South East — Windsurfing
— North East — Sailability
— Eastern —VOYG
— Bellarine — Power hoat
— Westernport

a) Elected members, number of and term of appointment for each position,
i) 8 elected Executive / Board members - 2 year appointments

b) Full-time staff and position/role,
i) 7 full time positions
(1) Executive Manager
(2) Sailing Master - Sailing School (Mobile Unit)
(3) Training Co-ordinator/Sailing Instructor - co-ordinates training programs & assists sailing school
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(4) Accountant

(5) Administration Assistant / Receptionist

(6) Sail Melbourne Regatta Manager - co-ordinates/manages regattas & major events
(7) Sail Melbourne Regatta Administration Assistant

c) Positions that are required and “filled” by volunteers,
i) Development Program assistants - boat management / camp management
i) Racing Rules
iii) Race Management

d) Permanent paid part time staff and position/role,
)] State Coaching Director - co-ordinates development and high performance program
i) Sailability Co-ordinator - manages and conducts Sailability program and the fleet of Access Dinghies (sailing
for the disabled)
iii) Administration Assistant - as required

e) Affiliated associations.
)] 89 clubs
i) 60 class associations
i) 15 maritime members
iv) 50 personal members
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3) Membership and participation

a) Cost of affiliation per club/member to your association, (and where there is a fee to compete),
i) $34.10 per senior member
ii) $11.00 per youth member
b) Any information on the demographics of your membership
i) Overall membership is 11,000 (approx. 9,000 senior and 2,000 junior - although this is only now being
confirmed with the introduction of a database and membership card - we suspect the numbers will be a lot
higher)

4) Affiliated associations, leagues, competitions, including the number of clubs in
each,

a) Interstate competitions/leagues that team(s) compete in, name of competition and number of teams,
i) 89 Affiliated Clubs with the VYC.

b) Number that could be classified as rural and number metropolitan.
i) Approx 40 are rural clubs

5) Names of sponsors currently supporting the SSA.
a) VicHealth
b) Sport and Recreation Victoria
c) State Boating Council
d) Parks Victoria
e) MAB
f) Tooheys
g) Timberland
h) Ronstan Yacht Fittings
i) Oceanic
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6) Any other information
a) The VYC Board is elected by club delegates. Each club is entitled to a certain number of delegates according to
membership numbers - 1 to 4 delegates.
b) Delegates meet at a General Assembly Meeting or AGM three times a year - however we are suggesting this
should only occur twice a year. Delegates do not approve budgets etc. however they do approve any fee
changes and constitutional changes.

7)  Evaluation of Governance
a) Strategic Planning to be undertaken on an annual basis
b) VYC has undertaken governance evaluation during the past year. Basic structure of the Board and General
Assembly has remained the same, however there is some alteration to committee structure.
c) The DRAFT constitution is attached - please note this is still to be approved by the Executive and General
Assembly.

8) Evaluation of management
a) Management and staff structure has recently been confirmed.
b) Regular reviews to be undertaken.
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Mapping Structure For Volleyball Victoria Inc.

1) National Organisational structure
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2) State organisational structure
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a) Elected members, number of and term of appointment for each position,

3)

b)

c)

d)

)] Board:
(1) President
(2) Secretary
(3) Treasurer
(4) Members (3)
(5) Executive Director

Full-time staff and position and their role,
i) Executive Director
i) Development Officers (2)

Positions that are required and “filled” by volunteers,
)] All Club, committee and competition positions

Permanent paid part time staff and position/role,

e) Affiliated associations.

)] 22 affiliated Associations

Membership and participation

Vif;:SpOri:

a) Cost of affiliation per club/member to your association, (and where there is a fee to compete),

i) Team affiliation fees:
(1) Senior $180.00
(2) Junior $100.00
i) Half year Affiliation:
(1) Senior $90.00
(2) Junior $50.00
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4) Affiliated associations, leagues, competitions, including the number of clubs in
each,

a) Details of affiliated associations (number of clubs, number of participants,etc.)
i) State League Clubs number 17 (ALL metropolitan Melbourne)

b) Details where possible of non-affiliated associations/organisations (size, competitions, club numbers,
geographical location, etc.)
i) The Beach Volleyball Victoria conducts Beach Volleyball competitions under licence from Volleyball
Victoria.

c) Interstate competitions/leagues that team(s) compete in, name of competition and number of teams,
i) Statewide competitions are:
(1) State League
(2) Victorian Country Championships
(3) Victorian Schools Cup
(4) Schools Beach Volleyball Competition
(5) State Under 15 & 17 titles
(6) Special School’'s Cup
(7) Social Competitions:
(a) Melbourne Sports and Aquatic Centre
(b) Melbourne University High
1)) Interstate:
(1) Australian National league (2 teams)
(2) Junior National titles
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5) Names of sponsors currently supporting the SSA.

a) Major sponsors only (including State and Federal Gov’t, no $$$ to be listed)
i) Sport and Recreation Victoria
i) VicHealth
iii) VIS
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Mapping Structure for Women's Golf Victoria

1) National Organisational structure
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2) State organisational structure

President

Hon Treasurer

|
Vice President (X2) |
|
|

Committee

| District delegates |

Metro Country No rep
@ 3)

Non incorporated affiliated Incorporated Affiliated Vic Women's Golf League
(6) 3)

Member Clubs Member Clubs Member Clubs
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3)

a) Elected members, number of and term of appointment for each position,

b)

i) President

i) Vice President

iii) Hon Treasurer

iv) Ordinary Councillors

Full-time staff and position/role,
i) Executive Director

i) State Development Officer
iii) State Projects Officer

iv) Accounts Clerk/Secretary
V) Tournament Co-ordinator

Positions that are required and “filled” by volunteers,
)] All Club and Association official positions

Permanent paid part time staff and position/role,
i) No paid part-time staff

Affiliated associations.
i) Women'’s Golf Australia

Membership and participation

Vif;:SpOri:

Cost of affiliation per club/member to your association, (and where there is a fee to compete),

i) Membership of Clubs varies enormously through out the state and according to the type of Club the players
IS a member.
i) Competition entry fees vary as well, from a low of no charge to $30.00 per person or $40.00 per team.
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4)

5)

b)

b)

Vif;:SpOri:

Any information on the demographics of your membership
i) Approximately 28,500 members

i) The membership is located through out the state

iii) Age ranges from school through to the very elderly.

Affiliated associations, leagues, competitions, including the number of clubs

Interstate competitions/leagues that team(s) compete in, name of competition and number of teams,

i) There are a huge number of competitions conducted throughout the State each year. Some are Club,
regional, interregional and statewide.

i) State Championships, veterans, open and Junior

iii) Country Tournaments, individual and teams

iv) At the national level interstate Championships for individuals and teams.

Number that could be classified as rural and number metropolitan.

Names of sponsors currently supporting the SSA.
VicHealth

Sport and Recreation Victoria

Victorian Golf Foundation

VIS

Rocgolf

Leader Newspapers

Power Bilt

Hyundai

Wilson Golf
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	Mapping Structure For Athletics Victoria
	Competing Athletes
	Open
	U20/18
	U16/14
	1st time Athlete (U18)
	Country (unattached to Reg centre)
	Associate Member
	Coaches
	Officials

	Mapping Structure For Badminton Victoria Inc.
	Mapping Structure For Basketball Victoria
	The Big V
	Metropolitan and Country competition used as a lead in to higher honours in the Big V.
	Melbourne Metropolitan Basketball League
	Metropolitan, no entry restriction competition primarily used by associations to participate in summer (off) season competition.  Also played in Winter months.
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	Ballarat
	Bendigo
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	Goulburn Valley
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	V.W.B.L.
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	Senior players
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	Large clubs
	Small clubs
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	Falls Creek
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	City - OPEN
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	CLUB EVENT
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	Oar fee – school events
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